ModernTerminals

Sustainability Report
BERERTEERLQA
AFEERERE

2018 - 2019

~

T ®
D

/3=y [w(m(m] [ [
NECOROROOn
(==L o | o oy

N

\
(mE=

OmEnn
(] [

SAILING TOWARDS
A SMART AND GREEN PORT

BOoEZEge380 /ﬁ



EECICICEC ]
BLEEEOCIEN
EOOROOmEO

CONTENTS
SE -3

EECECNECIO
BE0CINECIEE
H | wEw e

2 e Sustainability Report 2018-2019

|
Ll
B
O
O
Ll
|
]
[ |
(]

About the Report
FARARE

Message from Group Managing Director

SEEFRKITRE

About Modern Terminals Limited

AR ERIEAEGR AR

Engaging with Stakeholders
BN EEE

Corporate Governance

ﬂ:%%/m

Our People

AR

Health and Safety
BELRZE

Environment
215

Community Involvement

e

Performance Statistics

METEERE
GRI Standards Content Index

GRI EER AR

Assurance Statement

“EEH

@@@9@8@66@$0

ABOUT THE REPORT
)i

This is the fourth standalone sustainability report of Modern Terminals
Limited (the Company), in which we continue to disclose our achievements
and challenges along our sustainability journey.

This report has been prepared in accordance with the Global Reporting
Initiative (GRI) Standards: Core option. The reporting period covers
the two calendar years of 2018 and 2019. We engaged with a selected
group of stakeholders through an independently-managed engagement
and materiality assessment process to understand their key concerns and
determine topics to be disclosed in this report.

The coverage of this report includes our operations in Hong Kong and
DaChan Bay in western Shenzhen, for which we are the majority shareholder.

This report has been independently verified by the Hong Kong Productivity
Council as being in accordance with the GRI Standards. The assurance
statement can be found at the end of this report.
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MESSAGE FROM

GROUP MANAGING DIRECTOR

EEEEAKERE

The years of 2018 and 2019 are of great importance to the sustainable
development of Modern Terminals Limited. After more than a year and a
half of discussion, on 8 January 2019 we took a bold step to work with
three other terminal operators and form the Hong Kong Seaport Alliance
(HKSPA), which aims to enhance the competitiveness of the Port of Hong
Kong and bring container volume back to our home city. The HKSPA will
also help reduce carbon emissions and facilitate faster deployment of new
technologies to make the Port of Hong Kong a “smart and green port.”

The implementation of HKSPA commenced in April 2019 and has already
brought a number of benefits to the industry, including a 50% reduction
in inter-terminal trucking through the introduction of the dedicated "home
berth” arrangements for shipping alliances and shipping lines. In September,
we launched new barge initiatives to improve the turnaround time of barge
voyages, enhance slot utilisation, simplify administration, and provide the
barge community with more flexibility to incentivise barge operators to
expand their operations and achieve economies of scale.

Onthe other hand, terminal operators have been investing in both innovation
and technology to enhance operational efficiency to attract carriers. In early
2018, terminal operators launched a plan to fully implement Electronic
Release Orders for paperless management of import containers, a key step
in the industry’s digitalisation roadmap, which will take effect from 10
February 2020. We have also been looking at the potential applications for
new technology, including artificial intelligence, internet of things, and big
data, in our operations to further enhance efficiency. The introduction of
a Trade Single Window, a one-stop electronic platform for registered users
to lodge import and export trade documents with the HKSAR Government
online, is also a significant step.

The International Maritime Organisation (IMO) is taking bold action to
reduce air pollution from global shipping emissions by introducing a new
regulation to limit the sulphur content in fuel oil. Starting from 1 January
2020, vessels will be required to use fuel that contains no more than 0.5%
sulphur or alternative cleaner fuels such as liquefied natural gas (LNG). To
respond to the changing needs of our customers, we worked with our
bunker suppliers to ensure compliant fuel is available at both our terminals
in Hong Kong and western Shenzhen.
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At our terminals, we have achieved our 10-year target of reducing
greenhouse gas emissions to 10kg per TEU or below in 2018. Our target
for the next five years is to maintain our emissions at this level, as we
have come to a state where we have exhausted most, if not all, of the
available technologies to help us reduce emissions. In the reporting period,
we continued to introduce innovative and pioneering initiatives including
having the first pure electriccpowered tractor operating at our terminals
in Hong Kong, and DaChan Bay Terminals becoming the first container
terminal in South China to have shore power installed at all berths. We are
also conducting a climate-related risk analysis to identify potential risks and
implement mitigation measures accordingly.

In 2019, we continued our efforts in aligning our company culture with our
culture values and conducted our third culture survey. Though we continue
to see improvement in various aspects, we are mindful not to be complacent
and acknowledge that cultural initiatives should be long-term and ongoing.
I am also glad to see that our Project FIT programme has entered its fourth
year in 2019. The overwhelming response from our people reflects the
success of the programme.

In terms of community involvement, we are glad to see that our Modern
Terminals Summer Fitness Programme has started to see some meaningful
results. A total of six participants have joined the programme for three
consecutive years since its inception. In 2019, we established an alumni
network for the programme, and a total of 20 past participants have
enrolled so far.

Going forward, we will continue our efforts to make HKSPA a great success
benefiting all stakeholders and contributing to the economy of Hong Kong.
We will continue to actively participate in the Greater Bay Area development
which, as mentioned in our 2015-2017 report, is crucial to our business
growth. We will of course continue our efforts to enhance sustainability in
different areas of our business.

I am glad to witness the progress we have made in the last decade. | would
like to take this opportunity to thank our team for their contribution in
our sustainability journey. Having taken up the position as the Group
Managing Director, | strive to bring our Company to the next level in our
sustainability efforts.

I hope you enjoy reading the report. Please provide your feedback for our
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- = » ibanadend - Container terminals EraEE
A = iF i Guangxi Shenzhen X X - =
- : . 8 [ R - Warehousing leasing HEHEE
ong Kons - Container freight station EYNE R
8 J
Modern Terminals N
R MAINLAND CHINA HEAis
DaChaAn Bay
R Company name ATEE
DaChan Bay Terminals (65%) KEEENETE (65%)
Services and operations ‘ P 48 B S AL T AR A%
- Container terminals EaTEeE
MAJOR MEMBERSHIPS AND CHARTERS
ABOUT MODERN TERMINALS LIMITED EERENNE
VB BIRAF |
= /\ HONG KONG &%
BERRRERGEERAR | .
e The American Chamber of Commerce in Hong Kong e General Stevedoring Council (Member) (2 &)
(The Leadership Forum Member) . - o v
Z8ZF B E (The Leadership Forum& &) Hong Kgng Container Terminal Operators Association Limited
(Committee Member and Treasurer)
e _ I . N e Business Environment Council (Council Member) EAERGEREARAT(ZEESKENAIE)
Modern Terminals Limited is a privately-owned company with large listed MREMAHBEE-—RLERE RERHAKE Lh HEE e (BEeRE) /
conglomerates as our shareholders, namely The Wharf (Holdings) Limited S8 BENEESEARAR (68%) BEBHAED The Chartered Institute of Loaistics and T . ° HE?%%@K%rE(E&\eDe;LC)hamber of Commerce (Corporate Member)
(68%), China Merchants Port Holdings Company Limited (27%) and ERRAR AT (27%) F Jebsen Securities Limited Hoeng Kzz)rnegr(zCo?;olr:ts I?/Ier?mkg)I(jr)lcs and fransportin RRHE (RAIER
Jebsen Securities Limited (5%). Headquartered in Hong Kong, we own and (5%)° RAIABE B ABE EEBEEBHEANLS EEEEYEe (ATRE)  Hong Kong Logistics Management Staff Association (Member)
e s _ e = & St sTE | S e (8
operate container terminals at Kwai Tsing Container Port, Hong Kong. In EEMIE  WAKI=AN GR=A) KiFE&Z5E T ——T— — m EBMRERARGE (FE
X s e e _ e Clean Air Charter le usiness Coalition on the L
the Pearl River Delta, we operate and hold a majority interest in DaChan Bay WEZRREREEN RREMBENTFER =A Environment (Endorser)y » Hong Kong Management Association -
Terminals and also hold equity stakes in both Shekou Container Terminals I O S AR AT 38 RN SRR AR TSR IRAE - RIS RGN (EHEEME) (FEAT) People Management Committee (Corporate Member)
- R SR B EREE AN OB ERAE) (EFH AR EASEEEEe AESEERe(ATeE)
and Chiwan Container Terminal. The business activities of the Company RIEEAHEESENEEHE - MEESETARINE - AR S E AR S

* Danish Chamber of Commerce (Member)  Hong Kong Occupational Safety and Health Council -

include container terminals operation and warehousing activities.

FHEEE (88) Green Cross Group(Corporate Member)
Our customers are shipping lines and our primary suppliers are in the areas BIMEFPRMAR FEHENRENGEESRE » Employers’ Federation of Hong Kong (Corporate Member) BELZERER - ZTFE(RAEE)
of terminal equipment and facilities, information technology services, HEEERR M MR b - EFRI RS — I AER BREEHEE(RAIEE)

¢ The Racial Diversity and Inclusion Charter for Employers (Signatory)
general office equipment, and operations such as internal trucking. RIS BRI NN ERES « Energy Saving Charter and 4T Charter by the Environment BRSTAREIOS(EEHRE)
Bureau of HKSAR Government (Participant)
BB BRITTH R BRI BN E 58I R
AT ZEFTEI (B EDE])
e Federation of Hong Kong Industries - Transport and
Logistics Services Council / PRD Council (Corporate Member)
EEIEAS - BRRYRERSNAR=ALEHS (RAZE)

e WWEF - Hong Kong (Silver Member)
HREAESSEE,L({LREE)

DACHAN BAY K&

e Shenzhen Ports Association (Vice Chairman Unit) e China Ports Association (Member)
B (Ble kB FEEOHBE(EE)

e Shenzhen Association of Enterprises with Foreign Investment
(Governing Unit)

ARINERERERHES (FHIEFEM)
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AWARDS AND RECOGNITION
RIFMEST
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Organiser Award and recognition

Organiser Award and recognition
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BARBEA

HR Asia Best Companies to Work for in Asia - 2018 » (E)C:z'gfggpGoorﬁ;Ttrlgi”éCﬂﬁsgé‘;r?:(ﬁ'mgfg;g \Sl\il"’s’AA""a“."b'.live:Site Stft‘?am's .
N w eb Accessibility Recognition Scheme
TMBIEREET - 2018F mete Internet Registration Corporation Limited - 2015, 2016 and 2018 EERO®
ro o o N LA T S . . i )
L BN AR RENAE FERE RS SBT3 AT A B4R 28 (49542 5)) ﬁﬁ‘f’?ﬁ
E,aﬁﬂéﬁéﬁazﬂﬁéﬁﬁﬁiﬁaﬂ -2015 201620185
* *
Employees Retraining Board Manpower Developer - Since 2014
EEEEYD [AA R3] @5 - B2014% Qi ﬂ
¥ 4
V /;fp«‘* Federation of Hong Kong Industries Industry Cares 2019 - Caring Certificate
) EH T me (Enterprise Group) - 2019 ' NDUSTRY
[TRMEC | RBHE2010 - BOHESE ‘9‘ CARES
Mandatory Provident Fund Schemes Authority Good MPF Employer 5 Years - 2019 i UG (A7) - 20195
BEEATESHBEER [ESFEESE | 5% - 20195 @y&éﬁ g
- Ll
Chinese YMCA of Hong Kong “Sport-Friendly Action” Logo - 2019 IIQ}E§
S I E R E S 3 o .
Promoting Happiness Index Foundation and Hong Happy Company - Since 2017 . ERTREEARST MEHREE] B -2019% y',pm Friendly -
Ko\ng Productivity Council \ - [BLG% | 25 - B20175 " FROYRGE
BEBRIREIEHES RBEBEENTER
DACHAN BAY X &
Occupational Safety & Health Council The 17th Hong Kong Occupational Safety & Health Award . L.
e = - “Safety Promotion Award” and “OSH Annual Report Organiser Award and recognition
Award” Merit - 2018 EW|EN EIENEAT
ETLEEEHETEREAR [EEEERE]| Rk
[BREFHRAR | BER-2018F -
SGS 1SO14001 EMS Certification - Since 2013 =5
15014001 REERBARE - 520135 L) IK4
3
Occupational Safety & Health Council Occupational Health Award 2018-19 - Joyful @
B2 EED Healthy Workplace Best Practices Award (Enterprise /
Organisation Category) - Excellence Award - 2019 China Association of Enterprises with National Excellent Enterprise with
BEMREAE2018-19 - FUFQEEI/EMALE Foreign Investment and Shenzhen Foreign Investment Harmonious
(£ 3/ A8 40 = RS K 28 - 20194 Association of Enterprises with Foreign Investment  Labour Relationship Promotion - Since 2014
PRSI E R EHE ORISR AR EHE 2EEFHNERECENZL DHRRRER - 520145
i ) L . - National Excellent Enterprise with Foreign Investment
Lloyd's Register Quality Assurance Ltd. 1S014001 EMS Certification - Since 2009 g LQ Excellent Tax Payment and Turnover - Since 2013
= a2 s,
15014001 REEZMARE - H2009% | | 2EEFIERECESEOEN - 520135

Business Environment Council

ERRRE

Federation of Hong Kong Industries

BEEIXES

Hong Kong Council of Social Service

R eREHE

Sustainable Consumption Enterprise Award - Certificate
of Excellence - 2018

AHEEELERBTE - EERE - 20185F

BOCHK Corporate Environmental Leadership Awards -
EcoChallenger certificate - 2019

TERFBLERRALKE - [RREFLEIBE - 2019F

10 Years Plus Caring Company Logo - Since 2017
[AREBEEFE0FRLUL | |5 - B2017F

China (Shenzhen) International Logistics
and Transportation Fair Organising Committee

HECRINBEY AR BEREESEL S

China (Shenzhen) International Logistics
and Transportation Fair Organising Committee

EF‘. OR ﬂ”) .Bﬁ%mb ﬁﬁﬁﬁﬁh/\zﬂ%;@

National Excellent Enterprise with Foreign Investment
Security and Environment Promotion - Since 2018

2EEFINERECELZZRATAE - 52018F

Brand Enterprise Award - 2018
Mg - 20185

Golden Bull Award - Excellent
Logistics Service Provider - 2019

TR - BRERRIEE - 20195
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ENGAGING WITH STAKEHOLDERS
RiEhEEE

L

Our Company has always placed great importance on stakeholder engagement. We have been communicating
through various channels with a range of different stakeholders on aspects including business strategies,
actions, and sustainability efforts. We also used a comprehensive mapping and prioritisation process to
identify stakeholders to engage, based on their influence or dependency on the Company.

DA -EFFEREFNENRE  ERZBREETEANSHEETIR  MEBEIARNRFERBEMIFE AR
RAFBEZRITFEFTENS D - RMNTERBEFHELQRANTENIE A INMEREETETENERLEL
N

For the preparation of this report, we conducted interviews with selected e L3RS I - TP B2 T O E R R SR BT 48
suppliers and NGO partners — two of the important stakeholder groups BAEEREETTER AAMMEAEERMSE
that will affect our sustainability performance. In previous years, we have HEFE AR AR EEETIENER - EIL 28 %
conducted focus groups and interviews with various stakeholder groups I E AT IS RHETT T 25t &/ NEREH
including customers, employees, contractors and suppliers, industry SMEA BERF B8 Ay HEm 178
associations, and shareholders for our previous reports. For details, please FRRE URRER - BHEFE F2HARMEM L
refer to our previous reports available on our website: RIFERAHR 5 - www.modernterminals.com e

www.modernterminals.com.

10 e Sustainability Report 2018 2019

The diagram below shows the stakeholder groups identified with the

corresponding engagement channels.
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Electronic means: email, website, intranet, social media
Meeting

Staff notice board

Visit / company tour

Conference / forum / workshop

Newsletter

Surveys: Questionnaire / interview / focus group
Training / workshop

Committee / work group

Project collaboration
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The key issues raised by stakeholders and our responses are presented in the TRINEFHERENEHETEENRM

table below.

Key issues raised by stakeholders
engaged

FOERHENBISRE

[l FE

Our response

EMH =R

Environmental Performance BR X%

Adaptation to climate change

RIRE (LS

Mitigation of the risk of fuel leakage
P K S A RIm A R e

People LAA B

Attracting talent
W5 AT

12 e Sustainability Report 2018-2019

Modern Terminals is aware of the risks associated with climate change. We conducted an
assessment of climate-related risks in late 2019 and will continue to work on mitigating
the related risks going forward.

ARIAARREZ ST HRAERR  ER2019F EETERIRA B E T (4 - 0754
BEABHEARIRA AR R -

There have been a couple of fuel leakage cases during ship bunkering in the reporting
period. Whilst Modern Terminals is not directly responsible for these incidents, we
continue to work with relevant stakeholders to minimise the risk.

R EHRE - BRA BB IUMEDRIRINHAET - BE AR EZ LR B EIORE EE
BE BERMNEERROERTAE ENRERR-

Attracting talent is a challenge for our industry. We aim to develop the Port of Hong
Kong into a smart port. We are exploring the application of technologies including
artificial intelligence (Al), internet of things (loT) and big data in the port to enhance
efficiency and, at the same time, attract young talent. The remote control of rubber-
tyred gantry cranes (RTGs) is an example.

In addition, we have been working with the relevant authorities with a hope to launch a
programme to address the issue of ageing truck drivers. We look forward to obtaining
the relevant approval soon.

We have been actively engaging with young people in the local community on various
fronts to allow the next generation to have a proper understanding of the industry for
their future career planning. Activities in Project WeCan, terminal visits for university
students and job tasting experiences are among our initiatives.

We also work closely with the Hong Kong Maritime and Port Board and the Hong Kong
Maritime Museum in promoting the industry to the general public.

B AARBFITEE AR - RPBIHEAEOERRA/EZ AL - HALER
A EEATEEE (AD WA (o) RAEBSMZERNED  LURRRE - RRIR
FEFUTE|IFEANA - EERIER R REPTRER RTGs) 2 —{EHF -

B B —EEAERER 2R — ERAR R IS T (LR -
RO BB Sk -

R ERERMENHEEARE S TCOBE R T—RINERHATE  $ED
IR RB A E R - [ERED] HHEINED A2 REEARS ERER 2R
Heh i) — LA

HPTRERSEEORMNEEEFEMEETAE MHREAREEGEE-

Key issues raised by stakeholders

engaged
FOERHENEIRE

Managing Suppliers ffERE &2

Communications with suppliers

B e R AR

Well-being of contractors’ workers
A B THEAL

Products and Services & & F RTE

Capability of the port facilities to
handle mega vessels

BARMEERIEE AT GHRMEVAE

Our response
RMpE

Modern Terminals values our suppliers’ feedback. We maintain regular communication
with our suppliers via various channels, and welcome suggestions that are mutually
beneficial.

AREREEENE L THERFEEERARSER ANROEMIHNARL
=B

Modern Terminals holds our contractors’ and subcontractors” workers to the same strict
health and safety standards we set for our staff. We will continue to work with our
suppliers to improve the working conditions of contractors’ workers.

ERERZ2REL AREES ARRNS SRBEHRAE —BIRERLE - BIKE&
BERBHER R BUMRTOAREE TR TERS -

To ensure our capability to cater for the trend of increasing of vessel size, Modern
Terminals has launched an infrastructure upgrade project since 2015 which includes
deepening of the berth box, heightening of quay cranes, and strengthening of fender
structure. The HKSAR Government has also launched a project to deepen the approach
channel from 15 to 17 metres which is substantially completed.

We have been receiving the new Triple-E class vessels of Maersk since July 2017. The
welcome of MSC Isabella with a capacity of 23,656 TEUs in November 2019 is again
evidence of our capability in handling mega vessels.

EEMADRDANBE SRR MERERAL BB AR E2015FEMEHE
MR ETAAR - B BREZRAM  FRREE NS ARG FE BYNERE &
BT ERF b E S EASRE S MRS ENEENE  AORRISKIZEREITK
B A2 RBTERK °

B2017F7A  BfI—BEERESELTEF K Triple-E B EEM  HAFIINH2019511 7
BUDEE 8 1£23,656AZ MR MSC Isabella’ BIXERRATE A RIR B AT SHEM
AR

Involvement with Local Community #E$ 8

Engagement with the local community
and cooperation with NGO partners
fR2 K SIEUT AR RS 1

Modern Terminals has always aimed to build long-term partnerships with non-
governmental organisations (NGOs) through our community involvement programmes.
We have recently set up the alumni of Modern Terminals Summer Fitness Programme to
ensure we have ongoing engagement with past participants. Besides sports activities
there will be other activities to let alumni gain more knowledge of our industry.

For our cooperation with NGO partners, we always explore different ways to work
together. We have been organising subsidised meal events at a restaurant run by the
Chinese YMCA of Hong Kong. We also started to invite sports teams of NGO partners
to have friendly matches with members of our sports interest groups.

RE—EBEBHESEAE BUIRIER AR RS (ENB R - RIMIRITK
S [HRARREGEE AESY | ERE  NERRFIEBERMENER R TRAED
SRR EMIEERRRE S T RIEEITE

MERFEBFEFAETE HACERRERTRANEGE - HMIREFETETEEE
REFGLENERBREOREIEY - RFIRFRMG BB IFBT A A (ERHAIESK
BLNBE B MERK B TR EE

AMFERRERE 2018-2019 « 13
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MATERIALITY ASSESSMENT

During the engagement process, stakeholders were invited to identify
key sustainability topics for our Company, and provide feedback on our
sustainability approach and performance. We also conducted an industry
context review to ensure the priorities and report boundary are aligned with
industry practices and stakeholder expectations. Our material sustainability
topics and their respective boundaries are listed in the below table, which
was reviewed and approved by our Sustainability Steering Committee.

Corresponding GRI Standard(s)
HHESGRIE%E

Material Topics
BEERE

Economic &

EEMRE

BMEEFHESENBIET BFLfRLHEE
HEINARERRER Y ARMETRERR
RiERMRREHRE - RAT2EREEETE
TR NHERBPNEZZELREEMETE
BRBEM AR N ENRE - RENARFKEER
EEZREERETIRENERBEARERER-

Topic Boundary %288

Within the | Outside the organisation
organisation | 73

XA

Contractor/ | Customer

Community
supplier EF HE
AR/

fLPER

Material Topics

Corresponding GRI Standard(s)

Topic Boundary ZHEE 7

1 Economic performance GRI 201: Economic Performance 4 v
KBRS KBRS
Environment B 15
2 Climate change GRI 302: Energy v v v v
IR REIR
GRI 305: Emissions
REEBE
3 Emissions/Air pollution GRI 305: Emissions v v
El L e e p REBPEIR
4 Energy consumption GRI 302: Energy v
BRI REIR
5 Effluents and waste GRI 306: Effluents and Waste 4 v v v
=K FIREEEY) SESIKFEEEY)
6 Environmental compliance GRI 307: Environmental Compliance v v v v
BTEEER BER
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ERRE HEBIGRIRE%E
Within the | Outside the organisation
organisation | &3 4p
R
Contractor/ |Customer | Community
supplier BF HE
A/
fHERT
Social #&
7 Occupational health and GRI 403: Occupational Health and Safety v v
safety BfEmEL s
BEREELZ D
8 Employee benefits and GRI401: Employment v v
compensation ERERAE
1 B & | 70 B
9 Working conditions and GRI 402: Labour/ Management Relations v v
hours BEMIR
TERIF IR
10 Employee development GRI 404: Training and Education v v
EE#EE BIREHE
11 Contractor’s workers GRI 401: Employment v v
management EERAER
EREER GRI 403: Occupational Health and Safety
BEERERE
12 Community engagement GRI 413: Local Communities v
HEam S orad 2
13 Social compliance GRI 419: Socioeconomic Compliance v v v v
ESPAeEE TR RIEER
Service Quality FRIEE &
14 Technology upgrade and GRI 201: Economic Performance v v
operational efficiency BB
RHE IR FHFIRVER R
15  Cybersecurity GRI 418: Customer Privacy v v
s BEALR
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CORPORATE GOVERNANCE
ExER

Modern Terminals is committed to achieving a high standard of corporate governance and to implementing
best practices. Our sound corporate governance is achieved through transparency, fairness, integrity and
accountability. We have a well-defined governance structure in place, and our governance principles and
practices are embedded in various aspects of our business. Through a stringent internal control management
system, we identify, monitor and mitigate risks.

BEMBHERSKENEEERRMTHEER -RMRFNEXERREBRTLN 2T HEEENEENRSRE
REN - BERENERRE  WHKELRAREEHABREEET -BBEBRKRNVANEZERERS  HIAIATLER - &
BB B

We have a simple and effective governance structure with our Management BMREMEMESINELSERE AEIEEEEE
Board overseeing the Company's development, enhancing shareholder BEARIMERE 1BAATLRRNEE  WRRAT
value, and aligning with our Vision and Mission, Strategies, Brand Promises, BRI MBS 06 RIS mEAGEFULEE
B3 (B BZRE AR -

and Culture Values (details can be found on our Company website).

The Internal Control Steering Committee, comprising department heads of NEBEE e B L B @R ARI RS XK B AT E
our Company and each business unit, is responsible for fostering effective EER BEEBSERNBERESMA I EIER Y
self-monitoring and internal control. All employees of the Company are N e REIMEESFATIRARMEREERTENE
governed by our Code of Conduct which outlines the Company's standards SKAEALE - FrEfE B W /EE=F - BRASFAIE HAE 3
and expectations on business ethics. The Code is updated regularly to align BLEIRIRUE - RIERIESED ARNEENR"
with the changing environment. To ensure our high standards are achieved, BRI TERWBCE BT RA TR EES
a whistle blowing policy is in place to encourage anyone with concerns WIREREFBEERNEETAKRE M RER
about suspected unethical or unprofessional conduct to come forward and [EER R - BRARE AR AR A8k -

disclose details to senior management. Details are available on our Company

website.

For our sustainability efforts, our Sustainability Steering Committee, chaired by ERARNAFEERIE AOHEERIESZE
the Group Managing Director and comprised of management representatives SRERERATR MZEZEghEEEFAL
BHEERE KERESHIINERENREK

from various departments, sets the direction for the Company.

GOVERNANCE STRUCTURE
E/EI;IE%

MANAGEMENT BOARD EEZE®

¢ Create and enhance value for shareholders

e Secure shareholder buy-in to the Company’s

development direction
Group Managing Director (GMD) O

c o BERAIEMEEE
o BB ABMER A
RIMAENREEE U ARINER

e Support company development with adequate
investment portfolio

Chief Development Officer (CDO) O

& Director of Engineering \/
BRRTIREH m

MANAGEMENT

BOARD GROUP MANAGING DIRECTOR &£BESAKE

Chief Commercial Officer (CCO) EEEEY
/\ Major Responsibilities
e Lead business development activities

PRGN
- . ~— e Establish port lifecycle projects for new terminals
Chief Financial Gfficer (CFO) O e Integrate priorities across the Company

Bupytictod
Gin rmnn

o HEEBER
o TR  E OB RBEMEL
s BARRMBREHM

INTERNAL CONTROL AUTHORITY AND REPORTING RELATIONSHIP
RAREE IR R K R B R

SHAREHOLDERS
B
t
MODERN TERMINALS BOARD
e AREEBEEER
{
MODERN TERMINALS GMD / CFO
R EEEHR
EEEBLTE RN
4 }
HKBU 1CSC DCB ICSC
EERBEN KB EL
ABERESERR PHEREEEAR
MODERN TERMINALS LTD
INTERNAL AUDIT*
AR EEEE
ATPHBER
I I I I
MAINTENANCE SELF-MONITORING MAINTENANCE SELF-MONITORING
OF IC SYSTEM EE A OF IC SYSTEM EE A
HERRBERRS HEBMBERRS

Provide assurance on adequacy, compliance, and effectiveness of internal controls

REAFMD - BRINE RN EEE
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STRUCTURE OF THE SUSTAINABILITY STEERING COMMITTEE

URARREEREERE

Sustainability Steering Committee FIHERRIEEZES
Group Managing Director (Chair) S=EE S (E/F)
Managing Director - Hong Kong & E 424538 — &5
Managing Director - DaChan Bay 25 SR 4R 4% 38 — K /EH55H
Person-in-charge of People AARZAEE A
Person-in-charge of Health & Safety {EFREEZZEHEA
Person-in-charge of Environment I=3E{REEE A
Person-in-charge of Community #t[EZ2E1EF A
Y
Y Y Y Y i
Corporate Governance People Health and Safety Environment Community Involvement
TEER BA B BERZZ RIBRE HESHE
\ \ | \ |
Y

Business Unit Sustainability Committee includes:

e Managing Director
* Management reps responsible for the five areas

POLICY REVIEW AND NEW POLICIES

EBENTRARRZEENERLE

s EERMKIE
s BEN ERESBHNERERR

BURAR ST M H R

In our sustainability journey, we see the importance of constant review for
enhancement. After we reviewed our Sustainability Policy in September
2017, we continued to review other policies and established new policies.

In the reporting period, we have reviewed the following policies:
e Energy Policy
¢ Health and Safety Policy

We have launched the following new policies to enhance our governance in
the respective aspects:

e Anti-harassment Policy

e Diversity and Inclusion Policy

* Employment of Relatives Policy

e Grievance Policy

e Sustainable Procurement Policy

* Waste Management Policy

ENHANCING CONTRACTOR AND SUPPLIER
MANAGEMENT

We understand that the sustainability performance of our suppliers has
an impact on our own performance. Hence, we place great importance
on supplier management. In May 2018, we launched our Sustainable
Procurement Policy and will strive to procure products and services that
minimise our impact on the environment and create the most positive social
and economic impacts possible over their entire life cycle.
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ERMEB AR RABIET  TRER  TEE
HBCEIFEEE - HPIN2017FI B R AIRHERE R
BURIR - M AR R ELAD BRR VB h AR AT AN RE #TBOR o

FEHREHA - BPIFRATEE:
o BEIRBER
o BERLEHR

FAIHEH AT RBOR AR ARR R E I -
o PIIERRBIIER
o ZILHRBBR
* ERABABUR
o AR
o I ERRBHUR
o BEVIEIRIR

IR A R AL e 1

BrFAHERNESRRREYENRTEE
FERER - BB MR ERHEERNEE - KM
20185 AT (IS B BIREBUR) LR E
EoMRER  RREERENTE WEHED
AEBEHEREETREARENTEAFE -

Supplier Code of Conduct

We are committed to building strong business partnerships with vendors
that share our values and goals. To enhance the management of our
suppliers, we launched our Supplier Code of Conduct in late 2019. All our
suppliers are to meet the requirements stipulated in the Code covering
various aspects including:

e Ethical conduct;

e Compliance with applicable regulations and our company policies;

¢ Robust health and safety practices;

e Non-discrimination; and

e Minimising the environmental impacts generated from their operations

and throughout the product life cycle.

We uphold our commitment to basic human rights and endeavour to
ensure that there is no forced labour and child labour in our operations or
at our terminals. We also expect our suppliers to have systems in place to
ensure adequate and timely compensation, reasonable working hours, and
subcontractor management.

CONTINUOUS IMPROVEMENT OF CRISIS
PREPAREDNESS

Crisis Management and Communications Plan in Practice

As stated in our last report, we launched a new and enhanced Crisis
Management and Communications Plan in late 2016. The plan is being
reviewed and updated on a regular basis. With the societal activities in Hong
Kong since June 2019, we have activated our plan and a crisis response team
was set up to monitor the situation closely and to take appropriate actions
to ensure normal running of our operations.

Enhancement on Cybersecurity

As cybersecurity threat continues to be a major concern of the industry, we
spare no efforts in enhancing our cybersecurity measures. We continue
to invest in cybersecurity protection tools, and in 2019, we organised
another round of refresher training to ensure our people remain on alert
and are able to identify any suspicious emails.

HEEITRTA

NRIBNEBEBRMNERE - BHHERELRERN
EBEERHRE RS HERNEE RN
2019F RIETTHERITRTRI - FRAH AL AN
BTRINNELR REBE B

o BRI

o BTHEBDERMARREER
o THMEREMEZ 2

o [RURAR M

o RKEE M BEEMAREIRENTE

£

RAMRTREERAEN AT LR IFIR
ERIBEA N FERBSEIMNELBIR - RFAIEE
REEERE BRE TIRAEFESHEM
& AENTERERRFDBEER -

FESCERRESER

RHREENEAFENER

R ERE T BAPIE 2016 FRER2FT R
H B B IR RS AT AT 81 - 52 5T 81 E BT ET AN
EHT o B2019F 6 A AN —ER T 2ES) B
FRENT 2T 8] WA e Y R BN EEAE B
2 REUEE TR ARIEELR -

mEfERE
BER2HBRBRERNERBL RAHTE
R IR RPN BE L 2 - AR ERE
B2 RETLANRE  HAE2019FEBTH
—IwiE RRMINETRISESE  BHIFRNE
F -
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OUR PEOPLE
AABRZ

Our people are our most valuable asset as they are the ones who deliver the service excellence to our
customers. We aspire to be an employer of choice through a people-centric talent acquisition, training and
development strategy to create a productive and inclusive workplace. Our people strategy is crucial to our
long-term success and our policies embed our Vision and Culture Values in our people.

In addition, we provide competitive remuneration and benefit packages that, in many cases, exceed the legal
requirements.

ATREMREENEE  2EEREMNS
AT BRI R B R RS LUFESN - &
PERRARMNESM I LEER-

o REAESREERFONHFMIER EREBERTEEMNERAS

ﬁébﬁ%%ﬁiﬁfﬁéﬂiﬁﬁﬁ% cRMHNRABEENET  NEUABLENIEZR
BEANTHFRR AT KEHUEBNRERNNEFER  RRINFIRBER

REINFORCING CORPORATE CULTURE piI =T 37E |

We believe the key to creating a vibrant and sustainable company is to find BIREARERERKED IHERENER &
ways to get all employees engaged as part of our day-to-day efforts. As REGTERFEEREY HAEETERER A
such we have launched initiatives at Company, terminal, and departmental It BT« 558 K 5B P [ H#E SRS BE - 0
MERERET 2 HAER - RMGEELEUL
BA—IERFERE WA RS meTE £E
BREZEATULEES - #FEET GHREER
EFEE - BRI TR

levels to ensure our management team is actively engaging our people.
We see our culture journey as an ongoing one and continue our efforts in
aligning our people’s perception and our desired behaviour as stated in our
Culture Values - Accountability, Trust, and Teamwork.

OUR VISION
HKFIMFER

To be the preferred partner for world-class
terminal and supply chain services, building
global connectivity for the sustainable
development of local economies and the

improvement of people’s well-being.

B AR EH R RAE ORI EEREN EE
BIERH AR MQBEN A EERIMESA
RERTmE Hitr Uz -

OUR CULTURE VALUES
&AL EESR

Teamwork

BEA

We work together in highly effective teams
towards common goals by leveraging our

differences and strengths

BMEBANERARNERNNES ES
MEFH—RAZN BEREARNER

&

Vision and
Mission
A= K fiE

\/=\,/
P

A4

Strategles Culture Values
XALEESR

Q
Accountability (
AEEE

We are accountable for our decisions,

actions and results by being dedicated
and pro-active in undertaking our work

BMPBEORIBEEEH LARRMN
RE - THNEREE

RLCLE 0. —0
Life 0O O
Fulfillment
TAFH \&/ Trust
ARER EARfSE

We earn the trust of our colleagues,
customers and business partners
by respecting one another and

conducting ourselves with integrity

HMEREENMRAPELER A&
BR%E - BEPMEERHNEE
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Culture Survey 2019

We communicate with our employees regularly to understand their
perception and state of our corporate culture. Following the culture
surveys in 2015 and 2017, a series of company-wide and departmental
actions have been taken to address the issues identified. In 2019, we
conducted another comprehensive culture survey with a high response
rate of 98.9% (the response rates for 2015 and 2017 surveys were 98%
and 98.8% respectively).

It is most encouraging that we have made
remarkable improvements in almost all
aspects of our culture and achieved a

much closer alignment with our Culture
Values. Various follow-up actions taken

in the past few years have proved to be %)
effective and have addressed the right

issues. Specifically, the results showed that employees positively perceive
the Company’s culture as more long-term oriented, and externally
and customer-foused with a big picture view, which aligns with our

commitment to developing long-term strategies for the formation of the
Hong Kong Seaport Alliance.

As a result of the 2019 survey, we have launched initiatives at Company level
to enhance cross-team learning and collaboration, rewards and recognition,
and performance management, and will continue to share regular updates
with our people on HKSPA.

Living Our Culture

We launched the Living Our Culture Team Activities Sponsorship Scheme
in 2015 to strengthen our company culture and values by sponsoring staff
members to organise and participate in meaningful activities of training,
volunteering service and charitable fundraising as a team. During the
reporting period, 72 (2018: 40 and 2019: 32) activities were conducted
for 716 (2018: 384 and 2019: 332) participants from various departments.

72

D Activities were conducted
D@ EERXAEE
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The response rate for 2019 is

2019 HEIEER

98.9%

2019 XL AE

BMEEREBBR UTHRMO/MMANEERA
AL EBARR - ARIFE2015 %2017 F#1TXE
HER FEATHER HBHEEH-ZINAF R
EPIBE A R EE) - LABE I AR R RE o B
FE2019F TS —AREEMXLASL #55E
98.9% M EI7E K - (2015K%2017F XL AEHEIE
ED R H98%K98.8%)

HEERSATHEHE R
AX{cESETmABREN
HE A ENEARRNX
LEEE  RERAFME R
FIFEBEAFRERNES
= TRBEHHE T 5 - 4 5
BERBEENERATHERETR
BETRIIRANUCAREBRR/ER AT
REPRFE UWABRRE - BRARBANFIERRE
SREE - WAL BB BRI T R — B

2019 XL AETKE  BRAEAREEELHZIE
B DR EEBO 2B RAE  BERSE N
RAERER WEHERETIRHEAAE LM
BRMRERE-

SERIUE

BAMB2015F # LT H XL EEOTE B a2
BREPHETUNEBRFEAER LD EEERNS
) BiEE ZEIRGERAESETES  UIRE
EENRISUE REEE - AR £F7258ER X
(LB (20184 :40% 20194F:32) SR & EZFFI 4
S0 AR AT716 (20184 384K 20194: 332) ¢

A% 716

Participants joined the events

| ARBIEE

One Team One Goal

Teamwork is one of the values we actively pursue. To motivate employees,
we have promoted cross-team collaboration through teambuilding activities
under a programme called One Team One Goal.

On 23 May and 11 June 2018, two activities called Pedal for Power were
held for our Hong Kong Operations and Infrastructure colleagues who
often need to work closely in terminal infrastructure development projects.
During the activity, the participants worked together to complete different
tasks such as getting components to assemble a bicycle and squeezing
fresh orange juice with the electricity generated by cycling. Another One
Team One Goal activity called Noah’s Journey
was organised on 11 October at Ma Wan for
the teams of Workplace Services, Facilities
Maintenance, and Hong Kong Procurement.
During the activity, participants joined various
games in which they worked together to plan
for a task and solve problems. Through these
activities, members of different teams can get a
better understanding of each other and of the
big picture of our Company operations.

For all managers in Hong Kong, a One Team One Goal activity called Let’s
Jam Together was held on 14 June 2018. Through the process of producing
two different types of jam and sharing them with other staff, managers
learned to do things collectively and to show appreciation for each other.

One Team One Goal
ERAIERBMBERERNEES 22— A7 A
B &R 518 [One Team One Goall BERRER
EE) BB E PRI =B B E

HMIM2018F5A23AK6 AR  AEBRIER K
BRI TG [ B IEEE] MERER
EB) o EMEBFIMRISEHRBEAZRABEY K
BREZFSIEREMARES FFF RAEFEIET
FRETEERS - kS B BRI AR - WA RSB B 8%
BEEGNEET - BN ARI0AN B ALIERE
fRiGHE  BREBHBHEEHER
BEERBHENREETOne
Team One Goal - Noah's
Journey BEIBGERRIEE) - RS
(RN id S i -
ER R ARARIRE < F iR s L
EE)  AREFFIIRERTINR
AR N S E VNGRS
BEERERRE -

RAEEBIEKIEN2018F6 148 - 27

[(RETE| BEFERES EE 5 KEMFR
FRIEMEOKMRE WREMRSZEDZF  FELtin
SREP N M BAERERNXI L.

SWITCH Party

SWITCH¥ 8k ¥

To encourage everyone to make good use of the Living Our Culture Team
Activities Sponsorship Scheme, on 9 December 2019, we organised a
SWITCH Party for newly joined frontline staff in 2019 who had not yet
had the opportunity to use the sponsorship. In the party, participants were
grouped into teams of four to participate in four different video games that
encouraged new joiners to engage with other colleagues.

REREERZHEXAEG ZE B AT ) BfIR2019F12 A9R R ARERER

T ABLRTAR B TS [SWITCHE 8k - 20&E D EEA—4  #1TIOR
AEMEBETIE EEEHR A EMEE-

Case study
2EE8H|

12H9H (=)
16 = 30 = :

1%
e BT

Bk ¢ HIFESEN A3 - D
EE !
/A : &l

{ i L (M W R L)
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BOOSTING INTERNAL COMMUNICATIONS

Engagement with our internal stakeholders on business and operational
updates is crucial to our business development. Various channels have been
established to enhance two-way communication, including our newsletter
Hoi Ma, Let’s Get Together sessions, monthly Cheer ME (Modern Terminals
Employee) Up Station and the bi-monthly Joint Consultation Committee
(JCC) meetings. At the JCC, elected staff representatives can express the
views and concerns of people across the Company directly to management
representatives.

Effective Internal Communications Platform

Our internal communications platform ModernChat introduced in 2016 has
been well received by our people. As of December 2019, over 140 chat groups
focusing on different topics have been created, with about 1,060 and 620
messages shared each month in 2018 and 2019 respectively. The platform,
which is easily accessible on smart phones, allows our colleagues, especially
frontline staff, to receive timely information on business developments,
operational updates, our Company’s sustainability efforts, happenings at
various departments and more. We celebrated the second anniversary of
ModernChat in 2018 with a series of activities including online decoding
games, photo sharing and a roadshow game booth.

We have in place a similar Corporate Internal WeChat page in DaChan
Bay Terminals in western Shenzhen that is open to all employees of our
terminals.

Enhancement in Various Channels

Our staff newsletter Hoi Ma in Hong Kong has been revamped in December
2018 based on opinions and feedback of our people. Changed to become
a quarterly publication, the newsletter features more behind-the-scenes
stories and sharing from staff to further arouse readers’ interest. We also
publish an internal magazine for our employees in DaChan Bay Terminals.

Following the formation of HKSPA, the Company has hosted 14 town hall
meetings covering over 900 staff members throughout January 2019. At
the meetings, senior management detailed the background, objectives,
structures, benefits and operational arrangement of HKSPA, as well as
answering colleagues’ questions.

We have also enhanced the Let’s Get Together programme by increasing its
frequency and inviting management staff to join.
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RAREBEE
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BERHATBBEEAS
FFIRA2016F #H NI ERFEE [ModernChat] -
ESREEN-EHZE2019F128 FAEABIE140
BT REBRIIKREAR  7R2018F M2019F DRI &
HE#1,060%6201&51 5 % iB [ModernChat]
RERRIRATRFAEEBE T FEZKCTH
Bl PIEEBRER BEBE ARERELER
FEMIE ARETREFPISEENSEREBEE -
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HERED) SR LR A D Z RO B
BT

BRI RARI PaHB R0 K $E /2 IS 58 3 1B IE " B B I
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T O B L3 RERR/FE LRI
MMATEHER REFZHEHERETD
FORAEBEHRR RATAREEHENETH
R ERIBER ©

B IEBSBERA ] BB ARIR2019F1 AHIRE
[ITTHAZNREEEH  HABBEI0FEH
FoRE SREREFANG [FEEEHE] &
BE BE B BRERNFEMRIELHS
W IGRE R ENEH

BPITRE— FIRT [ HA ) EE - BRI R
BN TBREIEES EE T -

NURTURING TALENTS

Upholding our Employee Value Proposition statement, “Together, We Grow,
Excel and Succeed,” our extensive training and development programmes
help foster a culture of personal and professional growth, and support
career progression among our employees. We review training budget and
engage managers in discussing staff training needs on an annual basis, and
develop training and development plan that reflects the target participants’
needs and aligns with our business objectives.

Aiming at enabling our staff to explore their own positive qualities
and enhance their adaptability to change, two company-wide training
programmes The Best in Me and The Happiness code were introduced to
develop a resilient, confident and creative workforce that can adapt well
to challenges.

Continuous Learning Framework
BEBEER

BEAT

BAFRE (RMABFES BREY HEISE)

MEESEEER RETENEIBRRTE BT

BAARRRERERO XHEINRES

X2 BMEFRAEIREREZLEHME
THIF2EBR U ERKRER2EEFS2

K& AR EGBRNEIIRE RS -

BN IE B RS IR EEARE - L R IR F 1
JEHEEMEE S RAY [ RS R T I&
B NIFIEE UEE—XEREE - Tm
EORBREIFTHE R - B 1% E Y Pk ke ]
Ban e

Core Skills Training Across Job Levels & T{E&R Bl EE HAEIEH

" Non- -supervisory Staff

Supervisory Staff \l‘ ‘J/ Unit Heads
FEEAR BEAR )\ P EEE

Managers "/ GMandAbove
f$: ] o HEERNE

The Supervisory Challenge
BEhkE

Facilitation Skills {2 515
Presentation Skills j&#+:15
Project Management 18 H 32
Process Improvement i7if2ci =

The Leadership Challenge 453 13k

Managing Performance #&34&2

Coaching Skills BEH 15

Interpersonal Skills A BeBaEH15

Problem Solving Skills R R 28 15

Decision Making Skills 3R &H15

Living Modern Terminals Values ;E5 35 {{ & &8 A EES

To support the progression of our workforce into leadership roles, we
offer various skills development programmes to transition our employees
into more senior roles under a Continuous Learning Framework. We have
identified core skills for each job level to support competency development,
for example, communication, project management and facilitation skills.
Under this framework, a wide range of leadership, supervisory and personal
effectiveness trainings are provided to support their career development.

During September to November 2018, the Company organised several
classes of Coaching to Engage Heart and Mind training for managers and
unit heads. The purpose of the course is to enable attendees to review their
coaching skills and practices, so as to enable them to better coach their
team members for further development.

RXFERAREETIEER  BBED [ 82
B - IRHTRRENERTE BIREES
ZEBEHEEN TIF - RAISBTBAF TR LA
A RRFIFEL Pl BB JHAEER
RERERTE -EERZ b BfRH—2REH
BET R BEREAMENEI UXFETHE
R o

NEE2018FIENARKLIE R NERER NS
[Coaching to Engage Heart and Mind] 153)|:372 -
AHRE2 M ERERER BRITHREB RS R
R St/ P R A U RS L E R DA B —
HRR o
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In the fourth quarter of 2019, we launched a two-day training programme
for all managers, unit heads and senior staff called Managing Differences
using DISC Behavioural Style Profiling. Through the programme, participants
can gain awareness of the strengths and challenges of different management
styles and learn how to better develop, motivate and manage different
styles of direct reports, and how to engage and gain buy-in from direct
superiors and co-workers. The first session was conducted on 29 and 30
October 2019. All other sessions will be completed in 2020.

Grooming young talent not only benefits our Company but is also important
for the industry. We have apprenticeship programme, graduate trainee
scheme and internship opportunities to attract young people. In 2018, five
apprentices were employed for a four-year apprenticeship programme.

In the reporting period, all employees of Modern Terminals in both Hong Kong
and Mainland China have been trained with a total of 47,874 training hours.

R2019F FUZE - AR BATEEIE -/ NMAEE RS R
B 2R AEIMBH [Managing Differences using
DISC Behavioural Style Profiling] #53)| » 52 hnz& Al
TEHRTREE T AAERRRE  EmEF A E
BRHIER FEREETRITARBETE LR
EEEHE FRARAEZEEERESRRE -5
RECN2019F10A29 %30T - Efb R E KR
20204F FERK °

BEFE - AMERQRGE TAMNTRER &
PIRASZENIARET S BEAB RIS RREHER
e WO FEAMAITE R 201845 HMEFR
FERRX BHNFNS2REIBRE S

FE4R S AP0 - B0 R Bl P A B 247,874
st

18.56.....

Average Training Hours per Person per Year

BESREESVIBIKE
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EMPLOYEE RECOGNITION AND APPRECIATION

The Company always takes pride in its professional and enthusiastic team.
We express our recognition of staff contributions and accomplishments in
different ways including thank you cards, letters of appreciation, and public
messages on our internal communications platforms and newsletters.

Modern Story

During the reporting period, a series of short motivational videos entitled
Modern Story were produced, featuring the work of the frontline staff
including Equipment Operators, Technicians and the Operations Planning
Team. We hope that through the short videos, everyone can better
understand our frontline operations, as well as recognise the contribution
of the teams. Our people responded positively to these videos and showed
more appreciation of the efforts by colleagues from different divisions,
which in turn helps to promote collaboration.
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ENHANCING EMPLOYEE WELLNESS

We recognise the importance of supporting our employees’ personal
wellness and encourage them to maintain a healthy lifestyle with multifarious
recreational activities including the annual dinner, sports competitions and
festival celebration activities. Some of the activities are extended to their
family members such as staff outings and movie days.

InHong Kong, regular body checks are offered to eligible full-time colleagues,
while an Employee Assistance Programme is available and provides 24-hour
hotline counselling services for employees and their dependents to relieve
stress and seek necessary support.

In 2019, Modern Terminals joined Chinese YMCA of Hong Kong's Sport-
Friendly Action and awarded the Sport-Friendly Action Decal in recognition
of our efforts in promoting sport and healthy lifestyle to staff as well as the
community.
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Project FIT

As our signature people wellness programme launched in 2016, Project FIT
came to the fourth and fifth class in 2018 and 2019 respectively. It is a three-
month programme in which participants can join a number of activities
including fitness trainings, nutrition seminars, fitness assessment and dietary
consultation. Employees demonstrating outstanding achievements are
awarded certificates and souvenirs. There were 30 staff members joining the
programme in 2018, and with overwhelmingly positive feedback received,
the number of participants surged to 58 in 2019. Reunion activities were
also organised to remind Project FIT alumni to maintain a healthy lifestyle.

Sports and Interest Groups

In Hong Kong, an Interest Group Sponsorship Scheme was launched in 2017.
Under the scheme, we encourage staff with similar interests to have regular
gatherings for training and practice in sports, culture and arts. In response
to staff feedback and polling results on ModernChat, the Badminton, Soccer
and Basketball Groups were newly established in 2018. Training, practices
and matches are organised on regular basis. As at December 2019, a total
of 153 members (badminton: 32, soccer: 76 and basketball: 45) have joined
the groups.

During the period, a variety of interest classes such as yoga class, tea tasting,
Virtual Reality (VR) competition, and sports competitions were held in Hong
Kong and DaChan Bay.
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Timely Response to Employee-related Policies

In 2019, after the revision of the Code of Practice in Times of Typhoon
and Rainstorm issued by the Hong Kong Labour Department, we quickly
reviewed and amended our existing policy to ensure our protocols in
“Extreme Conditions” for typhoon signal T8 or above are aligned with the
updated code.
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Joyful Ice-cream Day

BEHERH

At container terminals, some of our frontline staff have to work outdoors,
sometimes in very hot weather conditions. To show our care and support,
we have organised an Ice-cream Day every year since 2016. An ice-cream
truck went to different locations at Modern Terminals in Hong Kong bringing
delight to people of different departments, both office and frontline staff.
In 2018 and 2019, a total of 1,840 and 1,808 of our people and contractors’
workers respectively enjoyed the cool treats from our Company.
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HEALTH AND SAFETY
BERZ

We regard health and safety as an integral part of our business. Our Health and Safety Policy encompasses
our employees, contractors’ workers and visitors, including any person whose work or workplace is controlled
by the Company. We also have stringent health and safety systems in place with an aim to create an accident
free workplace.

NARRERZEZREBNEZE R - RANEERZEZRRREMEET ARBERGT  BEETERTESMBAALT

FEENEAAL -EMBE - EXTENRERZ2EERS FORE—EZEIMNITERE-

To oversee our overall health and safety performance, the Health and BMRBRENZDIEEZRES UEERAERE
RZ2HENKRE - ZE2RRETRBPANSRE
EABPTAR BEHIE R R ERIERMHET

of our policies. Departmental committees are obligated to facilitate MmEBFIZ BRI BHEBBEMN B RIFEUE -

Safety Steering Committee, comprising senior management from various
departments, was set up to develop, review and monitor the implementation

implementation of health and safety measures and promote continuous

enhancement.
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ENHANCING SAFETY

To complement our safety work guidelines and raise OSH awareness among

employees and contractors’ workers, Modern Terminals provides mandatory

safety induction briefings to all new joiners. Training sessions covering

different areas are also conducted regularly to enhance safety standards at

our terminals.
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Smart and Safe Driving

On 23 August 2018, we organised a smart and safe driving training class
with the participation of more than 40 employees and contractors’ workers.
In addition to going through some important driving rules and regulations,
the class involved sharing and discussion on real traffic cases, which not only
helped enhance the driving knowledge and skills of the participants, but also
inculcated them with a positive driving attitude.

Accident Investigation Training
We invited a consultant from the Occupational Safety and Health Council in

Hong Kong to deliver a training on 4 December 2018. Participants learnt how
to effectively identify the causes of
accidents and the techniques for
developing preventive measures
during any accident investigation.

All  participants  passed  the
assessment test and were awarded

certificates.

First Aid and CPR Training

About 30 employees and contractors’ workers in Hong Kong participated
in a workplace first aid training organised by our Health and Safety team
on 22 March 2018. In the training, a registered nurse from the Labour
Department shared first aid knowledge and skills. Through cases discussion,
demonstration and practical exercises, participants mastered basic first aid
skills for daily use.

On 23 May 2019, an Adult Cardio Pulmonary Resuscitation (CPR) certificate
course was conducted with an aim to provide participants with an important
skill that may help save a person who suffers from heart attack or drowning.
Atotal of 14 staff and contractors’ workers joined and obtained the certificate
issued by Hong Kong Red Cross.
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Go Safe 2019 Go Safe 2019 Go for Health Campaign EREITH
As part of our continuous efforts to enhance safety within the terminals, RIFERFBEAR 2KT - BIIR2019F THF i We rolled out a Go for Health Campaign in 2018 to provide a range of HPIR2018 L Z R 2TE) - IRt — @R E
we launched a Go Safe campaign in the second half of 2019. The following it [Go Safe] 5H& - JEBBFEATEIE: activities on various health topics. REBEES

o IBEERL T RMENS ZinlE

’/rg’ff/b%uu/ Vorlrid

o BIBIEIRIES EEA LR B B Heat Stress Assessment Training
o (E/FIFIRESA A BB ORI RRRE

Employees and contractors’ workers engaged in outdoor work are at risk of suffering

events were featured:

e Terminal Safe Driving and Traffic Accident Sharing Forum
e Chemical Spillage Handling Training

e Manual Handling Competent Persons Training
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e Use of Breathing Apparatus Training =

heat-related illnesses such as heat stroke, especially in the summer days when N -
the temperature and humidity are high. We conducted a training on heat stress : -

assessment and heat stroke prevention on 27 July 2018 to share safety tips for working
in hot weather, heat stress assessment methods, as well as precautions and first-aid
treatments for heat stroke and heat exhaustion.

BAEE FRNRE LT PONTENRIERARE S TRSHIREX R A ZEEAR
RINRE « HAIN20185F 7 A27 R P AE I HE R IEP PEZHIIRRIE M2 RENF .
ERAREDTENL 228 BB G PERBARBENAHNSRE -

B B Laughter Yoga Workshop
RERm TS

On 13 September 2018, we invited a professional

instructor from Occupational Safety and Health

A Council to provide a laughter yoga workshop for
Green and Blue Card Revalidation Courses our employees and contractors’ workers. Through
BRENEFERRE Case stud this exercise, the participants learnt how to relieve
All people working in container terminals responsible for container handling at quay side g}%gﬂy Q stress and perform abdominal breathing with the

and yard, as well as for shipboard container handling on board vessels are required to go
through basic safety training and to obtain a certificate issued by the Labour Department
(Green Card) and Marine Department (Blue Card) of the HKSAR Government. We
conduct revalidation courses for mandatory basic safety trainings for our people on a
regular basis. A total of 470 and 87 employees were trained in the reporting period
for Green Card and Blue Card certificates respectively. In the courses, participants go
through refresher training to enhance their safety awareness, and are provided with new
and updated safety knowledge.

PREEEEBBRNFENMES UM EREEBEERENET VAZEEARR 2]
BRWEFRFBL TR (K LEER (BEFR) DRRAZERMETRE - HMEHARE
TREBHIEEARARZ2IRERRIE - EREHA GHORIBATORSTHET2HZ RN
ERRE INGRA -AREEHEERREHRSFNEFRNEAL 2 ARG 2ENA
=M 2 B8 -

557

employees participanted in
the training courses to obtain
Green Card and Blue Card

BETIZHERFMERRE

BOOSTING HEALTH CONSCIOUSNESS

Besides providing a safe workplace and promoting a safe working culture at
our terminals, our Company also places great importance on the wellness
of our people. We organise various kinds of workshop to promote a healthy
lifestyle among our employees and contractors’ workers.
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use of laughter. There is a belief that voluntary
laughter provides similar physiological and
psychological benefits as spontaneous laughter,
and so such exercise is good for health.

NAEIR2018FIA13H BEBELERERNE
XEMARZRANEE TIREXHMIIEL -
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Work and Common Gastrointestinal Diseases Talk

THEEERNBBRRE

A professional nurse from the Labour Department was invited to deliver a talk on work and common gastrointestinal
diseases on 8 October 2018. Participants were able to learn more about gastrointestinal diseases, their causes, symptoms,
treatments. In addition, the talk also focused on the mutual influence of work and common gastrointestinal diseases, and
preventive measures to promote the health of employees and contractors’ workers.

NABFESTREXRELTN2018F10A8H  RE—EHENITIFREREGARNEE B2NEHEEEREESHN TR
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=I:I. Safety Up Exercise
TENRERR

Stretching exercise is important for all employees especially for those
always need to use the same posture in their operations. From
October to December 2018, our Health and Safety team went across
different departments to lead workplace relaxation exercises with
around 130 colleagues. This was to promote the importance of the
exercise and encourage our people to form a habit of stretching.

1$EL§b;Tﬁﬁﬁa13E%Eg LERFERIEPHEREHRITAE

EHHFRE - @ FERT2HENR2018F10E812 AR RS I
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FEN UEERSEEETHERESDNEIE-

More Initiatives to Enhance Wellness

In 2019, we continued to organise various activities to raise the health
awareness among our employees and contractors’ workers. Activities include
workshops on Tai Chi - Ba Duan Jin, work-life balance and happiness, certificate
course on competence in manual handling, visit to Tsing Yi Occupational and
Health Council Hearing Centre which also included a hearing check.

Fatality case

On 26 February 2019, a fatality case occurred at an independent operation
site in DaChan Bay Terminals run by our contractor. It involved a worker of
the contractor. The local authorities, having conducted an investigation,
concluded that the responsibility rested with the contractor. We urged our
contractor to ensure enhanced safety measures and supervision were in place
when they resumed operation in order to minimise health and safety risks.
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Case study
2EZ85

Caring for Contractors’ Workers
7 BUOAPEET

% We apply the same high health and safety standards for our

&

MODERN

contractors’ workers. To enhance their safety awareness and to

ensure close communications, we have set up a communications

group for them in our internal communications platform

ModernChat. Through the group, we keep our contractors’

workers posted of health and safety tips as well as our training

information.

HZMEEANEEIRAR —ERELRLE2EE BERESNE
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Case study
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High Level Rescue Exercise and Fire Drill Exercise
BEREREENHEER

To ensure we are well prepared to handle all sorts of emergency situations
and that we have seamless collaboration with the relevant authorities, we
organise emergency drills on a regular basis. Working with Hong Kong Fire
Services Department, we organised a high level rescue exercise and a fire

Health And Safety

RERZZE

drill exercise in the reporting period.

On 23 January 2018, we simulated a scenario of an equipment operator
feeling unwell in the driving cab of a quay crane. The High Angle Rescue
Team rescued the patient and sent him onto the ground with the support
of our Hong Kong Operations Department and Engineering & Procurement
Department.

On 24 September 2019, we worked on another scenario of a twenty-
foot container with fire leak. Upon the arrival of the Fire Services, the
situation was quickly under control with the support of our emergency
handling team.
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ENVIRONMENT

RIE

Environmental protection is always among our top priorities and is an integral part of our decision-making
process. We are committed to minimising the environmental impact of our daily operations and creating
our green terminals. Guided by our Corporate Environmental Policy, all business units align their individual
environmental policies with the corporate policy.

Modern Terminals in Hong Kong and DaChan Bay Terminals in western Shenzhen have received 1SO14001
certification for their environmental management systems (EMS) since 2009 and 2013 respectively. Both
terminals have been certified to the new 1SO14001:2015 standard and passed annual verification during the
reporting period.
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CLIMATE CHANGE RISK ASSESSMENT

In view of the increasing threat that climate change poses on corporations,
our Company has conducted a risk assessment in Hong Kong in late 2019. We
considered recent publications from the International Panel on Climate Change
(IPCC) and Hong Kong Observatory. In addition, we considered transition risks.

NRETIFFEAINE 2R RGBSR AR
understanding and prioritising these risks and developing mitigating measures E=3iikd

Below is a table of key risks we have identified. We will continue working on

for the ones most likely to have significant implications for our business.

Risk type

2Bz 38

Physical risks (chronic)
FiEeRAR(RH):

Risk detail
ESFEE

* Sea level rise and increased risk of
wave over-topping

e Rise in average temperatures and
increase in extreme hot days

* Change in precipitation patterns
o BFME EARER SRR BRIE M
o FIRE A REEE B G

o PEIKAE o B

Potential financial and other impacts

BEVMBERAMTE

* Damage to infrastructure and equipment leading to increased maintenance
and repair costs

e Investment required to upgrade facilities and equipment to mitigate risks
e Higher insurance premiums to cover business disruption
* Increased operating costs to offset reduced productivity

e Increased risk of heat-related illness for outdoor workers
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* Possible damage to cargoes due to flooding and high temperature

* Increased cost of water utility

o AR R RREBECSIBREJEER LI

o FERIRE PALRTIRR M S AR LB

o EXNBBRBE  HREBTEXEIRE

o BIB R A AIHAE EE TR

o PHNTIEE T & LB AR RAAR AR A E R IE A0
o KR KRR BEH B WE R B R

o FIZKA A B0

Physical risks (acute)
EiEAR(ER)

e Tropical cyclones

e Extreme variability in temperature
e Heavy rain

o AR EEL

NG

* Increased threat of storm surges and flooding

e Increased funding required to purchase new equipment due to extreme
weather events

e Loss of revenue due to disruption or suspension of business operations

* Increased operating costs in schedule recovery

e Increased costs associated with typhoon preparedness measures

* Damage to facilities and equipment leading to increased maintenance
and repair costs

 Reduced productivity of outdoor workers

e Risk of injury to staff and increased heat-related illness

o B FRBAAKE I

o BRNMBRIRAR FEEFTREMEE LM

o HRNEBR I FELEEMER AR

o [RIE IR AR R R AP AN B AN

o BRRGE EE T HEA R E BN

o BRIt AR IR G BUR B SR AL N

o PANIIEBTAENRRIE

o BT RIGHB L REEKRAE R s RSN

 Heavy rain affecting agricultural
product volume and smooth
running of business

s AMFEREMEENEKER

e \olume of agricultural products may be affected, causing a reduction in
throughput

e Lower productivity results in lower income
s REMNBEARERITE SHEHETE
o HE I NG U AR A

Policy and legal risks

BERROERRR

e Government policy introduced
on green energy (e.g. LNG)
for container vessels

o IFBI NEEBEMARERLIR
(BIERIERAR) BVBUER

* Impact on operations due to stringent safety procedures and substantial
safety zone requirements associated with LNG

o BRI L 2IEF A SBRIE R ARBEBAE R R RIXAER HHRIE
ELTE

Market risks
%Rk

* Shipping lines go for shore power

or LNG vessels

o MARRAEERRILRARM

¢ Higher investment in new infrastructure to meet customer demand

e Loss of business if customer demand not met
s REHEERE LURRERFPEX
o« A EMER B KMER R
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ENHANCING EMISSION REDUCTION EFFORTS

Our Company spares no effort in reducing our energy consumption and
emissions. We are at the forefront of exploring and deploying the latest
technology in our operations to achieve our targets in this aspect.

CO,e Reduction Target

In 2018, we exceeded our ten-year emission reduction target by achieving
an emission intensity of less than 10kg CO,e per TEU covering both our
Hong Kong and DaChan Bay port operations. The intensity changed from
14.40kg per TEU in 2008 to 9.89kg per TEU in 2018, a reduction of more
than 30%. This translates to a reduction of 29,162 and 25,951 metric
tonnes of carbon emissions in 2018 and 2019 respectively compared to our
performance in 2008.

This achievement comes with a lot of hard work as we encountered
challenges in 2015, which was the original deadline for the target. Going
forward, we aim to maintain the emission levels to below 10kg per TEU as
we have exhausted most, if not all, of the available technologies to help us
reduce emissions.

First Pure Electric-driven Tractor in Hong Kong

Hong Kong's first pure electric-driven tractor (PEDT) started to operate at
our facilities in Hong Kong in May 2018. Modern Terminals has supported
the adoption of this cleaner technology by providing space for vehicle
testing, charging facilities and ensuring continued access to fuel subsidies.

This PEDT is capable of running continuously for 26 hours and only takes 1.5
hours to fully recharge. Deploying the PEDT as an internal truck, it produces
zero emissions and has reduced noise pollution. Whilst PEDTs may require
a larger upfront investment, over the long run there may be longer term
savings on repair, maintenance and fuel costs. Our Company is committed
to environmental protection and we will continue to support our business
partners to introduce more PEDTs in order to improve the environment of
our terminals and neighbouring area.

In our facilities in DaChan Bay, ten LNG tractors are deployed for internal

trucking.
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Shore Power System Equipped at All Berths
in DaChan Bay Terminals

In addition to the shore power supply system operating in two berths since
January 2017, the second phase of the DaChan Bay Terminals’ project to
provide greener energy to vessels berthing at its facilities was completed in
September 2019 with HMM PROMISE being the first vessel using the system.
The project was officially concluded and accepted by relevant authorities on
6 December making DaChan Bay Terminals the first container terminal in
South China with all berths featuring shore power capability.

The construction of the second phase of the shore power supply system
commenced on 25 February 2019. Comprehensive test runs have been
conducted before putting the system into full operation, ensuring high
stability, reliability, and safety of the system for regular usage.

With the shore power system equipped at all five berths, carbon emissions
can be reduced, as vessels can switch off their auxiliary engine, and therefore

reduce fuel oil combustion, while berthed.

BOOSTING ENERGY SAVING

In the reporting period, we enhanced our programme to reduce energy
consumption by introducing new initiatives while continuing with our
ongoing initiatives.

Pilot Programme for Building Energy Management System

In September 2018, Modern Terminals launched a pilot programme for
a building energy management system. We installed the system at our
Procurement Office at Terminal 9 and 24-hour duty office of Equipment
Maintenance to track the pattern of energy consumption and monitor
energy use with automatic control equipment including motion sensors and
remote-control units.

After the pilot programme, it was found that energy consumption for
the 24-hour duty office could achieve 26% reduction compared to those
without the building energy management system.

As the result for office areas was not noticeable and the amount of electricity
consumed at 24-hour duty office is very small, after thorough consideration,
we have decided not to continue to pursue this.
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Installation of Solar Panels

In 2019, we have conducted a study to explore the possibility to install
solar panel at our terminals in Hong Kong and upon completion of the
study it was decided to proceed with a test programme. We have selected
two locations, one in Terminal 1 while another one at Terminal 9. The
system will be installed on the rooftop of two of our sub-stations. We aim
to complete installation at one of the locations in 2020 and the other one in
2021. It is expected to generate 900 kWh each month for each location. We
are also prioritising other possible rooftop areas for expansion of the project
if the outcome of the pilot is satisfactory and the performance of the system
and electricity savings are in line with our expectations. More details will be
included in our next report.

Continuing LED Light Replacement

In previous years, we completed the LED light conversion project in offices
and on our Electricity-powered RTGs (E-RTGs). In the reporting period, we
continued the programme on our quay cranes and have replaced over 510
lights on 10 quay cranes with LED lights for energy saving. Based on the
pattern of electricity usage, it is estimated that electricity consumption will
be reduced by over 75%, saving around 980,000 kWh annually. The project
will continue on two more quay cranes in the first half of 2020.

In DaChan Bay Terminals, the lighting of four E-RTGs has been converted
to LEDs, which is estimated to achieve a 70% reduction in energy. Works
are in progress to convert lighting on another 11 E-RTGs to LEDs by March
2020. We also replaced lights with LEDs across our facilities including two
beacons at our terminals.

75%1

electricity consumption
BhHiHEE

980,000 =
EiE i TFEE/F

WASTE MANAGEMENT

We are committed to minimising waste generated from our operations
by continuing monitoring, identifying areas for improvement, launching
programmes to address the identified issues.
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Waste Audit 2018

As stated in our last report, we conducted a waste audit in 2014 and
subsequently launched our food waste recycling programme, which helps
reduce on average 40 tonnes of waste sent to landfill each year. With the aim
of better understanding the situation and enhancing our waste management
programme, we have engaged a consultant to conduct another round of
waste audit in 2018. In July to August 2018, ten sessions of waste audit
were conducted across Modern Terminals facilities in Hong Kong including
offices, workshops, yard, staff cafeteria as well as warehouse areas which
are rented out to tenants, to determine the composition and quantities of
waste including recyclables.

Waste Management System to Tenants

Results from the waste audit showed that significant amount of waste was
generated from tenant areas. To have a better understanding on the amount
of waste, a waste monitoring system has been set up since August 2019.
Weighing equipment has been installed at refuse collection points to record
the weight of refuse from tenants. Data is uploaded to cloud database for
statistic processing. Targeted measures will be planned after data analysis.

Say No to Plastic

In addition to making pledges for No styrofoam cups in the office and
No straws at the office. Modern Terminals launched the Say No to Plastic
campaign to promote avoiding the use of disposable cutlery, plastic straws
and plastic stirrers. Plastic straws have been replaced

request. During the reporting period, we have avoided

the use of over 300,000 plastic straws.

A plastic-free redemption programme was conducted
from May to December 2019 to further encourage
colleagues to use their own cutlery. Staff received a
stamp on the redemption card for each takeaway order
at the staff cafeteria where they refused disposable
cutlery. Stamps collected can be used to redeem a free
drink or meal.

2018 EREMSET
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- Be a earth lover, start here...
with paper straws which will only be provided on i Bl - ieindamms..
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REINFORCING GREEN CULTURE

Continuously striving for betterment in environmental performance, we
conducted an analysis in 2019 to review the statistics of our EMS and
audit findings over the past decade. Information on areas for improvement
and non-compliance is analysed. Results showed that there is room for
improvement in the handling of chemicals and management of recyclables.

Environmental Culture Reward Scheme

Reinforcing company green culture is key to achieving environmental
enhancement. In September 2019, a new Environmental Culture Reward
Scheme was rolled out, which aims to encourage staff to value environmental
protection and reduce the environmental impacts from daily operations.
The scheme uses the quarterly ISO14001 EMS inspection and audit results
as reward indicators. If any unit fully complies with ISO14001 requirements
for three consecutive quarters, all members of that unit will be given a
reward. Results are shown via email and on our internal communications
channel ModernChat to raise awareness and create a healthy competition
among departments.

In October 2019, as a way to remind our people of the simple steps to help
protect the environment, a Green Tag initiative was held. Our people are
encouraged to take a photo of any actions that are environmentally friendly
within the terminals and post on ModernChat with a tag of “#GreenTag”. A
lucky draw was conducted and each of the 30 winners received a shopping
voucher as a token of appreciation.
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Green Promotion and Education

We organise annual eco-tour for staff to experience the wonders of nature
every year. On 4 November 2018, a total of 52 participants including Modern
Terminals employees and their families joined an eco-tour to Sharp Island
to explore different landforms and rocks. They also visited the Lions Nature
Education Centre to learn more about the natural ecosystems.

In 2019, two tours were organised due to the overwhelming response
from our people. On 3 November and 1 December 2019, a total of 118
participants joined the eco-tours to discover different habitats in Luk Keng
such as wetland and mangroves. Also, they went to an organic farm at Tai
Po to know more about organic farming.

To encourage our staff to appreciate the natural beauty and rich biodiversity
of Hong Kong, a wildlife photo contest was organised in July 2019. The
contest was divided into landscape and wildlife categories. We also invited
a professional nature photographer to conduct a sharing session on wildlife
photography. A total of 47 photo entries were received.

To promote a low-carbon lifestyle, a raw food cooking class was held on
14 September 2018. A total of 18 colleagues joined to prepare and try
an uncooked vegan meal with pumpkin cream soup, truffle fettuccine,
chocolate brownie and truffle risotto.

We believe reusing is always a preferred choice than recycling or even
disposal to landfill. On 20 September 2019, an umbrella repair workshop
was held with 22 staff members attending to learn how to fix common
damages of broken umbrellas with right tools and skills.
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COMMUNITY INVOLVEMENT
TESE

During the programme in 2018, the participants took part in 14
hours of dodgebee or rope skipping training. After the programme,
we conducted a survey for continuous enhancement. Some participants
expressed that rope skipping was interesting but challenging. Therefore,
we explored other new sports and switched to flyball in 2019, which was
well received by participants.

In both years, after every sports training class, a
positive thinking session was conducted for the
participants to learn how to relieve stress. Other
activities included a half-day adventure, which
helped strengthen parent-child relationship, and
a personal development day camp. Members
of our Company volunteering team, Modern
Volunteer Force(MVF), provided volunteering
services onsite.

We held the closing ceremony on 26 August 2018 and 25 August 2019
respectively to present certificates for the programme participants. In the
presence of their parents, they demonstrated their new sports skills in rope
skipping performance, as well as dodgebee and flyball matches.

Among the programme participants in 2018 and 2019, 94% and 96%
respectively reported they could master the basic skills of their selected sport;
81% and 89% of them have developed a habit of taking part in sports activity;
while 88% and 96% indicated that they liked and enjoyed the programme.
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Engaging with the communities in which we operate is critical to the sustainability performance of our
business, and we actively support NGOs in their community initiatives. Our contribution to the community
mainly focuses on three areas: youth development, promoting environmental awareness, and promoting

96%

sports to lead a healthy life.

BARKEMAENHE BRARANTHERRXRIFFER At HAEBSIFFRAERERRE N EEE - RAINHE
SEEREIEUAT=1H SEFTFRR HERFREHE REGSMEHFRERLE

ENRICHING OUR OWN INITIATIVES

Our community initiatives are tailored to the specific needs of our
communities. With the aim of promoting sports for a healthy life, we
continued to organise Modern Terminals Summer Fitness Programme in
2018 and 2019 and have established an alumni network to maintain long-
term support for participants. We also maintained our support to our long-
term partner school under Project WeCan, Cotton Spinners Association
Secondary School (CSA), by providing funding and working with the school
to provide training to the students and broaden their horizons.

Modern Terminals Summer Fitness Programme

Modern Terminals Summer Fitness Programme, our annual community
initiative, was launched in 2017 to encourage healthy lifestyles. In 2018 and
2019, the programme continued to provide sports training and development
activities to children aged 8-14 from low income families in Kwai Tsing and
CSA, as well as the children of our employees.
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programme participants indicated that they

liked and enjoyed the programme in 2019.

2IERTNERNZZIES) (20199F)

Among the participants, six of them have joined the programme for three
consecutive years since its inception, reflecting its popularity. A mother of
a three-year participant shared that her son
burst into tears when he arrived home after
the closing ceremony in 2019, as he already
started to miss it. This kind of feedback is
very encouraging and we are committed to
enhancing our programme to address the
future needs of our alumni.

In order to establish a long-term connection
with all participants, Modern Terminals
Summer Fitness Programme Alumni has
been established in 2019 to continue to
provide members with sports-related and
youth development activities.
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Project WeCan

We have been supporting our partner school CSA since 2011 and we aim at
having a long-term relationship with them. Under the Project WeCan, we
aim to provide opportunities and care to students who are disadvantaged

in learning.

Since the launch of the programme, the Company has provided more than
HK$15 million to equip our partner school with the necessary hardware
and initiatives to enhance its overall performance. Many activities were
organised to assist their students in learning, individual development as well

EREETE
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as career planning.
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Job Tasting

BiZ R

Since 2012, Modern Terminals has joined the Project WeCan Job Tasting Programme to provide hands-on working
opportunities for secondary students in the summer. In 2018 and 2019, nine and seven students from secondary schools
including CSA, TWGHs Wong Fung Ling College, The Church of Christ in China Fung Leung Kit Memorial Secondary School,
The Yuen Yuen Institute MFBM Nei Ming Chan Lui Chung Tak Memorial College and Buddhist Mau Fung Memorial College
were assigned to different departments including Corporate Affairs, Engineering and Procurement, Hong Kong Finance and
Administration, Human Resources, and Operations for a period of three weeks.

By exposing the students to the real-life working
environment, the programme has given the students
a chance to explore their career interests as well as
to understand their strengths and weaknesses. At
the closing ceremony for the 2019 programme on 9
August, the students shared that not only have they
learnt practical knowledge throughout the programme,
but also realised the importance of communications

and language skills in workplace.
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E-chat@ModernTerminals

To encourage CSA students to practise their English oral skills, we have provided E-Chat@ModernTerminals programme since
2015. Each school year in the 2017/18 and 2018/19 , we engaged 30 Form 3 to Form 5 students in the programme and six
senior executives participating as mentors. There were six classes per school year and each session lasted about an hour. The
students discussed some daily life topics encouraged by the mentors.

One participant in the 2017/18 programme won an English essay writing competition organised by Project WeCan. In the
essay, she mentioned the positive impacts her mentor created on her during the E-chat programme.

NAIA2015F B E-Chat@ModernTerminals/&®) - S ENR4H € P EMFEE2ME R X O BTG - £2017/185%2018/1924 -
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My tutor Vivian gave me 3 Oks:
“It’s OK to be weak but don‘t stay there.”
“1t's QK to make mistakes as it's the fastest way to learn.”

“1t's OK to fail as it makes you stronger.”

Vivian is a nice lady and she usually speaks in a gentle way.
Yet her words thundered in my mind. No one has ever said
that so explicitly to me. And | am sure she would never know
these little words actually made a difference to me. | was then
more eager to try, could uphold my old beliefs and did not
care too much about what others would say.

ﬁﬂ?gﬁﬁVivianﬁ‘r‘ﬁTﬁEﬁ /_WLXJ
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CSA Participation in Annual Dinner
BHEPEZENTAFHRE

In order to provide an eye-opening experience for CSA students, we
invite them to join our Company annual dinner every year. Besides
enjoying the banquet, the participating students also provided
assistance as game booth helpers in 2018. In 2019, they took part in
our drama contest and won first prize.

REBERHST224LBART HMNBFHSHEFBHEELMAAL
FEFBRE - BREXBEIN 2INEER2018FHNE R BERHE L - AR
20194 - M2 MEMHEBILLE W ESEE -

Career Talk

BB

We organised a career talk for CSA on 4 July 2019 to cover
professional fields including human resources, finance, engineering and
procurement, with the participation of about 200 Form 4 and Form 5
students. Our people in the respective profession shared details about
the requirements and how working life is in each of the functions.

BAIN20195F7RAR SRS ETERRBEBE  ZRREANER
M ITRERBEFEXRBENRSE  BO2008FHMTAEEDZF
BB B X BRE TIEERS -

AFEERERE 2018-2019 o 47

e
c
9]
=
o

=
o
>

=
>

i=
c
5
£
1S
o

9

&
&
]
proal




ENHANCING VOLUNTEERING EFFORTS

Established in 2007, our corporate volunteering team MVF currently
has a total of 250 members (214 staff and 36 retirees), providing
various community services covering our focus areas. A total of 2,693
(2018:1,282 and 2019:1,411) volunteering hours were contributed
through 20 activities each year during the reporting period and below
are some highlights.

Christmas Celebration

In our effort to launching new initiatives to enhance our MVF programme,
we worked with one of our NGO partners, The Boys’" & Girls" Clubs
Association of Hong Kong, to organise a Christmas celebration activity on 7
December 2018. During the activity, eight low income families with a total
of 26 participants enjoyed an one-hour ferry tour at the Victoria Harbour
to enjoy the lighting decoration, followed by a dinner at our cafeteria. Our
volunteers also joined to provide assistance for the participating families.
Star Ferry supported the event by sponsoring 30 tickets for the participants.

With the positive response, we continued to arrange the event in 2019 and
a total of 29 participants from nine families took part.
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Subsidised Meal

We have been organising Subsidised Meals at New Creation Depot restaurant
of Chinese YMCA to provide a free dinner for low income families in Kwai
Tsing District since 2017. In the first two years, YMCA took care of the
invitation as well, and a total of 240 participants have enjoyed the treat.
In 2019, we partnered with The Boys' & Girls" Clubs Association of Hong
Kong to serve two rounds of dinner for 97 participants on 5 July. A total of
15 MVF members joined as attendants to serve food and teach the children
about some basic table manners.

Youth Outreach Service

MVF members participated in the regular volunteering service of the Crisis
Residential Centre of Youth Outreach in 2018 and 2019. Through sports
or other interactive activities, they supported young people by providing
companion and experience sharing. The volunteers have provided feedback
that it is not easy to obtain the trust from the youngsters staying in the
centre in order to start a conversation but they find it to be very meaningful.
Hence MVF has planned to continue the programme with more facilitation
from the Company.
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We Plant for The Environment

Modern Terminals has been promoting green awareness within and beyond
the Company. On 11 May 2019, over 30 MVF members along with their
families and friends joined 20718-19 Tree Planting Day organised by The
Green Earth to enrich the biodiversity of our woodlands under the Country
Parks Plantation Enrichment Programme launched by the Agriculture,
Fisheries and Conservation Department of Hong Kong. With the tireless
efforts of the participants, a total of 140 seedlings of local tree species were
planted at Shek Lung Kung.

In November 2017, our MVF members also joined the tree planting and
conservation workshop organised by Hong Kong Green Nature Union
and planted some tree seedings at the Pengchau Island reforestation and
conservation site. In February 2019, our volunteers returned to the site
to conduct conservation activities, including weeding and pruning the

previously planted trees.
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Hong Kong Reef Check

Since 2005, the Modern Terminals diving team has been supporting the
annual survey of corals in Hong Kong organised by the Agriculture, Fisheries
and Conservation Department of Hong Kong to promote sustainable
management of coral reefs. Our Reef Check team of divers surveyed the
abundance, diversity and health of corals at a designated survey site within
Hong Kong waters. We are proud to be one of the two private companies
still participating in the initiative. Our diving team is glad to report that we
have seen an improvement in the health of coral reefs in Hong Kong.

EEMUBEETE

820054 BRBMEREKE—BEXHF—F—E
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Ngong Ping Charity Walk

Our Company has been supporting this meaningful activity of the Hong
Kong Youth Hostels Association (YHA) since 2011. In 2018 and 2019, a
total of 72 and 80 participants including colleagues, their family members
and our customers, joined the 20km Challenge and 10km Green Walk of
Ngong Ping Charity Walk. We are proud to continue to receive the Best
Participation Award — Private Sector in the event. Ngong Ping Charity Walk
is an annual fundraising event of YHA and the funds raised go towards

promoting environmental protection and supporting youth development.

Establishment of DaChan Bay Terminals Volunteering Team

DaChan Bay Terminals’ volunteering team, DaChan Ren, has been established
since January 2018, and now has over 60 members. In 2018 and 2019, a
total of 12 activities were organised to serve the community in Shenzhen.
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PERFORMANCE STATISTICS
BaTBEREE

EMPLOYMENT &

Profile of workforce 1& 242 A £
By gender &R &S

By employment category By 38 51 &5

By age group & &4 5l 85

New hires & ABEAE

Turnover BB A &

paternity leave, by gender

BUBBINERBREINREAR

Return to work and retention rates after maternity /

Total number of staff 1€ 8 & A %%

Directly employed staff (Male) E#ZEE:EMES (B1E)
Directly employed staff (Female) B E2:5/1E 8 (1)
Permanent contract (Male) ;K A& 49 (B 14)
Permanent contract (Female) K A& #J (Z 1)
Temporary contract (Male) E&B5 & 49 (B 14)
Temporary contract (Female) E&BS 4 49 (& 14)
Full-time (Male) 2B (S 14)

Full-time (Female) 28 (Z14t)

Part-time (Male) F&8% (5 14)

Part-time (Female) F&B (1)

Management staff (Male) &2 [E8% 8 (5 14)
Management staff (Female) &1 [Z 8% 8 (1)
Senior staff (Male) =458 (514)

Senior staff (Female) = #R B B (22 1)

General staff (Male) 3@ 8 (51%)

General staff (Female) & @B 8 (& 14F)

Below 30 (30B%2AT)

30 - 39 (30E395%)

40 - 49 (40%495%)

50 or above (508k505% A F)

%of employees covered by collective bargaining agreement Z&£EHERHRENEE B DL

Male 51%

Female Z1%

Below 30 (305%LAT)

30 -39 (30E395%)

40 - 49 (40E495%)

50 or above (508%505% A L)

Male 551%

Female Zz

Below 30 (30B%AT)

30 - 39 (30E395%)

40 - 49 (40£495%)

50 or above (503507% A L)

Paternity leave fFER

Maternity leave Ef&

Employees returned to work after parental leave ended (Male) & ZREETL (B14)
Employees returned to work after parental leave ended (Female) B R & 1E T (i)
Employees returned to work after parental leave ended and were still employed 12 months after

their return to work (Male) & 2 1& 18 T30 1218 A& HEE (B 1)

Employees returned to work after parental leave ended and were still employed 12 months after
their return to work (Female) B 52118 T 1218 B & NEE (& 14)

Unit Bz

Number (8
Number &8
Number &8
Number &8
Number £ B
Number 2B
Number £ B
Number {8
Number {8
Number £ 8
Number £ 8
Number £ 8
Number £ 8
Number £ 8
Number &8
Number &8
Number &8
Number &8
Number (8
Number (B
Number 2 B

Percentage B 0°LL

Number (B
Number 2B
Number (B
Number (B
Number {8
Number £ 8
Number £ 8
Number £ 8
Number £ 8
Number £ 8
Number &8
Number &8
Number TR&L
Number TR&L
Number £ 8
Number &8

Number # B

Number £ B

Jan-Dec 2018
2018%18-128

Hong Kong

=8
918
815
103
814
103

815
103

41
20
151
44
623
39
101
222
262
333

N/A

Mainland China

B A it
388
321
67
321
67

321
67

79
32
226
28
86
220

Total %

1,306
1,136
170
1,135
170
1
0
1,136
170

57
27
230
76
849
67
187
442
331
346

62
27
40
33
12

66
29
32
38
20

34
14
34
14

36

Jan-Dec 2019
2016%F18-128

Hong Kong

=8
909
806
103
804
103

806
103

41
18
134
44
631
41
84
215
255
355
N/A
76
25
44
37
16

42
19
16
27
13

15

15

Mainland China
R ] Ay it
381
316
65
316
65

316
65

85
31
216
26
69
218
79
15

100

22

1"

Total %

1,290
1,122
168
1,120
168
2
0
1,122
168

56
26
219
75
847
67
153
433
334
370

98
27
61

16

69

24

27

40

21

36

36

31

13

THERE
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Return to work and retention rates after maternity / = Return to work rate (Male) E TR (EM4) Percentage B /'Lt 100 100 100 100 100 100
paternity 'ea‘:' by gender Return to work rate (Female) 8 T L3 (4 1) Percentage &%t 100 100 100 100 100 100
REFI MO WRRREBLAREAS Retention rate (Male) (R bt 3 ( £ 1) Percentage B 5t 100 87 90 100 88 91
Retention rate (Female) {R &8 bt % (1) Percentage B9 Lt 100 100 100 67 100 92 kY
Return to work rate 18 T L& Percentage Bkt 100 100 100 100 100 100 ;3
Average hour of training by gender Male 1% Hour /)NEF 28.23 2.56 20.98 21.86 1.91 16.24 g ik
B{ES M BB g F 55| pE 8y Female &/ Hour /)NEF 27.17 7.19 19.30 20.31 7.00 15.16 é Hfz
Average hour of training by employment category Management Staff EIEA B Hour /JNEE 30.74 17.06 27.00 17.96 3.16 13.81 é Sﬁz
RBAL B B FIIR I R B Senior staff =48 Hour /)i 28.13 3.08 19.04 23.16 5.01 16.00 @
General staff @B 8 Hour /J\Ni 27.86 2.23 20.75 21.62 1.67 16.34

Note f&&F :
Only directly employed full-time employees are included in the calculation. Turnover does not include retirees. HiE R BIEEZEE BN 2 RES - B AR TEERKET -

ENVIRONMENT R %
Unit B4 Jan-Dec 2018 2018F18-128 Total 81 Jan-Dec 2019 2019F18-128 Total %
Hong Kong & & Mainland China Bl faith
Energy Consumption 855 H 5%
Diesel 4¢3/ Litre AF+ 8,907,382 1,267,480 10,174,862 8,659,922 1,311,862 9,971,784
Gigajoule FIKEE 338,481 48,164 386,645 329,077 49,851 378,928
Liquefied petroleum gas (LPG) &t B HR Litre 2F+ 266,533 - 266,533 262,680 - 262,680
Gigajoule FIEE 6,663 - 6,663 6,567 ; 6,567
Petrol J55H Litre 2F+ 31,540 32,068 63,608 28,202 29,878 58,080
Gigajoule FIEE 1,072 1,090 2,163 959 1,016 1,975
Liquefied natural gas (LNG) &1t X AR Cubic Metre 377K - ¥ 107,224 107,224 - F 133,626 133,626
Gigajoule TIKEF - 2,577,655 2,577,655 - 3,212,362 3,212,362
Total electricity consumption E 1 EFEEE kWh T FLEF 49,295,984 17,017,804 66,313,787 48,644,328 17,578,357 66,222,685
Gigajoule TIKEF 177,466 61,264 238,730 175,120 63,282 238,402
Towngas %58 Unit Bz 54,647 - 54,647 53,409 W 53,409
Gigajoule TIKEEE 2,623 - 2,623 2,564 - 2,564
Natural Gas X A% Cubic Metre 7773 . 31,684 31,684 - 46,308 46,308
Gigajoule TIKEE - 1,267 1,267 - 1,852 1,852

CO; equivalent emissions (CO.e) - Scope 1
—E( e - BE— Tonne M 24,180 3,737 27,918 23,509 3,939 27,447

CO; equivalent emissions (CO,e) - Scope 2
—EmEEE - Tonne Mg 25,172 10,846 36,027 24,354 11,213 35,567

CO2 equivalent emissions (CO.e) - Total **
—E LB B - g Tonne M 49,352 14,593 63,945 47,863 15,152 63,015

Total CO; equivalent emissions (CO.e) intensity .
—E S BRAE Kg/TEU AfT/ME4EAE 9.42 11.87 9.89 9.76 11.88 10.20

Water Consumption A7k

Water Fi7/KE Cubic Metre 37 52K 74,134 23,969 98,103 71,303 24,512 95,815
Note &5 :
The LPG figures for 2016 and 2017 need to be restated due to an incorrect use of conversion factor. The LPG consumption in litre and gigajoule, and the CO,e emission in Hong Kong are (2016) IEBERAN S EEFREESR - RIEERE - d - EHAMESR
270,851 litres, 6,771 gigajoule and 48,207 tonnes; and (2017) 271,277 litres, 6,782 gigajoule and 49,859 tonnes respectively. The emissions intensity for the Group is 10.89 kg/TEU and 10.16 kg/TEU BRRR: o RREREBRHETIZBHRN [FEREY (BXE  EFEHARAHFR) WREREH BRI FETMBERES] (20105 A)
in 2016 and 2017 respectively. o RETNHARA R ATRHEERERENIIEN AR EIR
HRZATRA T AERMBE R - 2016 R2017TFHRIEAHRHETEEM - EBNRCAARAENRFARTFIRETF - R-A(iE RS B A20164F: 270,851 + 6,771 F JKEH 48,207 o EIRFEMBEE S GEYRIEE(LF (20105 MMAN)
WA : 20174 : 271,277AF ~ 6,782 F Ik H [249,850MF o E£E@MN2016 % 2017F M —E/Lix B EHHCAE H R ATIZEK10.89R T R BIZE10.16 AT ° Standardised conversion factors of gigajoules (GJ): electricity (0.0036GJ/kWh), diesel (0.038GJ/L), LPG (0.025GJ/L), petrol (0.034GJ/L), LNG (24.04GJ/m?3),

natural gas (0.04GJ/m?) and towngas (0.048GJ/unit)
TR TIREH (G) EIREE : TE(0.0036G) / kWh) + £2)1(0.038G) / L) » BR{LAJER(0.025G) /L) » /iH(0.034G) /L) » BILKRIAZR(24.04G) / m3)
KARFU0.04G) / m3)FEEF(0.048G) / unit)

* Corresponding business unit did not consume this fuel type #7825 B A7 & (& A

**CO,e figures include scope 1 and scope 2 emissions — (L Hik & & B 675 #085 — M 818 — B

Water purchased from Water Supplies Department A7k B k&

The CO,e emission calculation shown here includes consumption of diesel, LPG, petrol, electricity and towngas

Sources: ¢ “Guidelines to Account for and Report on Greenhouse Gas Emissions and Removals for Buildings of Commercial, Residential or Institutional Purposes in Hong Kong”(by EPD & EMSD, 2010 ed.)
e CLP Hong Kong carbon intensity from CLP Sustainability Reports
¢ National Development and Reform Commission, Department of Climate Change (2010 ed.)




ENVIRONMENT B8

Jan-Dec 2018 2018%F18-12A8 Jan-Dec 2019 2019%18-128

Unit By . Total % . Total #%
Hong Kong &i& Mainland China H Bt Hong Kong &% Mainland China HE] it

Statistics

Material Consumption #1358 &

Lubrication oil ( engine oil + hydraulic oil) ) Eg
38 S (B3 + T ER S ) Litre AF+ 46,456 18,915 65,371 37,930 15,745 53,675 %
Lubrication oil (grease) ;58 5h (Gifg) Kilogramme F 52 15,524 4,266 19,790 16,036 3,924 19,960 LLE
Tyre EBA Number # 2 597 211 808 515 212 727
Paper A2 Kilogramme F % 15,816 3,927 19,743 16,364 3,265 19,629

Waste Recycling BE¥ERE A
Non-chemical Waste JE{t 2 &4

Tyre recycle &R B AN @R Number 2 1,095 140 1,235 457 306 763

Chemical Waste 1L 22 EEY)

Total solid chemical waste & 81t 22 g4 Kilogramme F 32 152,169 58,340 210,509 217,022 90,835 307,857

Total liquid chemical waste &8 1L 2 gg4y * Kilogramme T 52 77,900 7,560 85,460 59,540 5,260 64,800
Note ##& :

The consumption of materials in comparatively insignificant amount is excluded 8% &8EYESEREY TEIEE X

Recycled materials of food waste and wood pallet are excluded B4 ERFIRFIETEAI N B4R LR

The Company hires waste disposal contractors that are recognised by local authorities for waste collection and disposal services 7 &5 & #72 ° ) 01U 78 22 HEBE 1 B Uk K% R 72
# Scrapped metal is included starting from 2018 BE2018FEEEBIEESE

## Waste oil from interceptor in Hong Kong is included starting from 2018 £ 20184 & B EE 35K B 0B R EE R

OCCUPATIONAL HEALTH AND SAFETY BERZEMNZ 2

Jan-Dec 2018 201841 8-128 Jan-Dec 2019 2019%18-12A
Unit BE{x Total #2 2 Total #28(
Number of fatality (£ T A %) Number TRE 0 0 0 0 1% 1"
Injury rate (Male) T{5=(51#) Per 1,000 persons &+ A 16 3.1 12.3 6.2 0 4.5
Injury rate (Female) T{53R (&) Per 1,000 persons &F A 0 0 0 9.7 0 6.0
Injury rate T{§R Per 1,000 persons &F A 14.2 2.6 10.7 6.6 0 4.7
Lost day rate (Male) fRE1Z(EH) Per working day & T{EH 0.0050 0.0005 0.0038 0.0062 0.0005 0.0046
Lost day rate (Female) FRE1=E (M) Per working day & T{EH 0 0 0 0.0001 0 0.0000
Lost day rate (fRE)=) Per working day & T{ER 0.0045 0.0004 0.0033 0.0056 0.0004 0.0041
Absentee rate (Male) fRE=R (S %) Per working day & T{EH 0.0213 0.0050 0.0169 0.0275 0.0036 0.0210
Absentee rate (Female) iR fE = (&) Per working day & T{EH 0.0176 0.0048 0.0122 0.0156 0.0048 0.0112
Absentee rate (FRER) Per working day & T{EH 0.0210 0.0049 0.0163 0.0263 0.0038 0.0199

Note f§&F :

* A male contractor's staff A SRS

Only directly employed full-time employees are included in the calculation, except number of fatality.

BB EINNBURSN  ERBIEREEERESN2BES -

Number of injury : One day work-related injury sick leave is used in this report.

REAE  AREFERA-—RIERBALGERNE -

Lost days for work-related injury : The method of calculating the lost days for work-related injury has been updated. The lost days for work-related injury are included in

the year when they happened rather than when the the injury happened.
RTEMRE TIERE : ATEMRGN TERBFETAEERABTNRE A EEFD  MIRERBELEZFOAN -

Formula of injury rate : (Number of injury / Total number of staff) x 1,000
TEXRFEAR  (THERE/ EELAZ)x 1,000
Formula of lost days rate : Number of lost days for work-related injury / Total number of scheduled work days for all headcount

BRETEALEAEAN  ATHERNRY AL/ MEEEFETHERH

Formula of absentee rate : Number of absenteeism / Total number of scheduled work days for all headcount

BREERAERAR - RERE MEEEFRETIERE




GRI STANDARDS CONTENT INDEX

GRI ZERARZELI

GRI
Standard

GRI 2%

102-1

102-2

102-3
102-4
102-5
102-6

102-7

102-8

102-9

102-10

102-11

102-12

102-13

102-14

102-16

102-18

102-40

102-41

Description

iU

Name of the organization 1% %

Activities, brands, products, and services
(7558 - mhE - Em&RS

Location of headquarters >ZAEEFTEMN B
Location of operations 1b% & @ FIEN &
Ownership and legal form #EAHRE K& AREFE
Markets served 1> 2FTARISEI 35

Scale of the organisation (bR 18

Information on employees and other workers

BREEREME THER

Supply chain #fEs#

Significant changes to the organisation and
its supply chain
EREMEBNERNSE

Section of the Report / Remarks/ Reason for Omission

BEEH/ETERERE

GRI 102: General Disclosures — & & 2016

ORGANISATIONAL PROFILE ##&#E55%

ABOUT MODERN TERMINALS LIMITED FERAIRA EFE155EH R A A

ABOUT MODERN TERMINALS LIMITED FEERIRA EFEH55EF R A Al

ABOUT MODERN TERMINALS LIMITED BERIRA EFEEEHE R A R

ABOUT MODERN TERMINALS LIMITED BERIRA EAEIEEARE A R

ABOUT MODERN TERMINALS LIMITED BIRIRA EFEIEEE R A A)

ABOUT MODERN TERMINALS LIMITED BERIBAR EBEARA
PERFORMANCE STATISTICS #tstEEHE

For our financial performance, please refer to the section on Modern Terminals
in The Wharf (Holdings) Limited (Wharf)’s financial reports.

BRI EXRE  BLHNERERERA MM EHENREAEFREE
Bt -

PERFORMANCE STATISTICS #irt&iEHE

No substantial portion of business activities were performed by workers who
are legally recognised as self-employed during the reporting period.

HEIEHR - R EDRE A B HEELATRER E A LREIE

ABOUT MODERN TERMINALS LIMITED FBRIRA EF155EH R A A
ENGAGING WITH STAKEHOLDERS E2#{7 3858
CORPORATE GOVERNANCE {>¥E78

There were no significant changes to the organisation or its supply chain
during the reporting period.

FEHREMAN - CERARERTENREAEL -

Precautionary principle or approach TEF7REIk#E i  CORPORATE GOVERNANCE 1RZEVR

External initiatives SNRETHIFT BB

Memberships in associations 132 EE) 7 & & F8

Statement from senior decision-maker

R A R

ENVIRONMENT 3R1%
ABOUT MODERN TERMINALS LIMITED BERIRAR EAEIEEARE A R
ABOUT MODERN TERMINALS LIMITED BIRIRA EFEIEEE R A A)

STRATEGY %
MESSAGE FROM GROUP MANAGING DIRECTOR £ [H = H 484518 B Bt

ETHICS AND INTEGRITY EEZMEE

Values, principles, standards, and norms of behaviour =~ CORPORATE GOVERNANCE 3%EA

BES - RA - BEMTATA

Governance structure {>EEAZEE

List of stakeholder groups
FHh&EHEREE

Collective bargaining agreements
SRR A

GOVERNANCE ¥4
CORPORATE GOVERNANCE {M¥E74

STAKEHOLDER ENGAGEMENT %3 & 2 8

ENGAGING WITH STAKEHOLDERS EZ#5{7) 25 58 3@

PERFORMANCE STATISTICS #iat#i5HE

6-7

52-53

52-53

13
18-19

16-19
36-37

4-5

16

17-18

11

52-53

3 E
Assurance

SEPRE

= s S s

GRI
Standard

GRI 2%
102-42

102-43

102-44

102-45

102-46

102-47

102-48

102-49

102-50
102-51

102-52

102-53

102-54

102-55

102-56

Material Topics and Management Approach EEZEREE HHHE

GRI 200: ECONOMIC TOPICS &%=

103-1

103-2

103-3

201-1

Description

Eiipus

Identifying and selecting stakeholders
BRIMEEFNOE
Approach to stakeholder engagement

B REBBNAE

Key topics and concerns raised

ikt okl ahace 22

Entities included in the consolidated financial
statements

REMBHRTIEEMEL

Defining report content and topic boundaries
RERENE RZE SR

List of material topics B E# @5

Restatements of information

BERBERSHEER

Changes in reporting [E 3R _E Hyk

Reporting period k5 i
Date of most recent report

—MIRENER BB

Reporting cycle
HEEH

Contact point for questions regarding the report

EHIREREE T

Claims of reporting in accordance with the
GRI Standards

ERAGRI R R R it

GRI content index GRIARZR3|

External assurance JMEFZE

Section of the Report / Remarks/ Reason for Omission

BREEEH/EEERERE

ENGAGING WITH STAKEHOLDERS ERF5()75 838

ENGAGING WITH STAKEHOLDERS E2f{7 3 8@

ENGAGING WITH STAKEHOLDERS E2${7) 35 & @

REPORTING PRACTICE 4% 53

ABOUT MODERN TERMINALS LIMITED BRSBTS AR AR

A list of our principal subsidiaries is also disclosed in the section on Principal
Subsidiaries in Wharf's financial reports.

BB ZHBR ARSI BER I B A A L BB R A -

ENGAGING WITH STAKEHOLDERS E2#{7 35 & @

ENGAGING WITH STAKEHOLDERS EE#:{5 & &

PERFORMANCE STATISTICS #at8iEiEe

The LPG figures for 2016 and 2017 need to be restated due to an incorrect use
of conversion factor.

BRZ FIHRA T TIEREE RS - 2016 R2017F &L BB REFEE
il »

ABOUT THE REPORT BARAZAHRE

This report is prepared in accordance with the GRI Standards, whilst previous
reports aligned with GRI G4 Guidelines.

REREIRFIGRIEEE » [TiB1EAI R & R AEGRI GAER) -

ABOUT THE REPORT BARANFRE

Our previous Sustainability Report was published in May 2018.
BAE—17 AT B R R EE 2018F 5 A -

We target to report every two calendar years.

E AT B 1572 /(B BB F #K — K -

BACK COVER $REEE

ABOUT THE REPORT BAR AR

GRI STANDARDS CONTENT INDEX GRI Z#R AR 3|

ASSURANCE STATEMENT 1z E &8
We continue to seek external assurance from an independent third party for
our Sustainability Report.

HITEE R ERO SR RRBEBI B E=T R T

GRI 201: Economic Performance 2016 &% X H 2016

Explanation of the material topic and its boundary

E R AR

The management approach

ER R

Evaluation of management approach

IR T3 SR AT

Direct economic value generated and distributed

R E S AL A B RS A (B (E

ENGAGING WITH STAKEHOLDERS E2F5()75 838

MESSAGE FROM GROUP MANAGING DIRECTOR £ [#] 8 == 4245 T2 B B¢

Please refer to the section on Modern Terminals in Wharf’s financial reports.

FRHBEERIEIRE N (BRI

For our financial performance, please refer to the section on Modern Terminals
in Whart's financial reports.

BRI ERE - BLHNBER B E AR EEHEENLS

Page  External

= Assurance
SRR

10-11 v

10-11 v

12-13 v

6 v

14-15 v

14-15 v

54

3 v

3 v

g v

3 v

g v

3 v

58-61 v

62-63 v

14 v
4-5 v
- v
- v

GRI Standards Content Index

GRI RERB RS




GRI
Standard

GRI 2%

103-1

103-2

103-3

302-1

302-4

103-1

103-2

103-3

305-1

305-2

305-4

103-1

103-2
103-3

306-2

306-3

103-1

103-2

103-3

307-1

103-1

103-2
103-3

401-1

401-2

401-3

Description

Eiipus

Section of the Report / Remarks/ Reason for Omission

BEEH/EEERERER

GRI 300: ENVIRONMENTAL TOPICS #RiZHE

Explanation of the material topic and its boundary
BARFE BRI AR

The management approach &5 15

Evaluation of management approach
ERTTEHERS
Energy consumption within the organisation
EEAMEREREE

N

Reduction of energy consumption 52 8T E#E

Explanation of the material topic and its boundary
ERZEREMRRTIRR

The management approach &35 15

Evaluation of management approach
ERTTEHRRS

Direct (Scope 1) GHG emission
HiZ(SE—)REREBHNK
Energy indirect (Scope 2) GHG emissions

M (88 =) R E=REBHEK

GHG emissions intensity
BEREHHGRE

GRI 302: Energy 2016 #EiR 2016

ENGAGING WITH STAKEHOLDERS E2#7) 35 & iR
ENVIRONMENT ZRiE

ENVIRONMENT 815

CORPORATE GOVERNANCE {bEE4

PERFORMANCE STATISTICS #ist#iEiE

ENVIRONMENT ZRi5

GRI 305: Emissions 2016 REEHEMK 2016

ENGAGING WITH STAKEHOLDERS E2##{7) & &R
ENVIRONMENT ZRi5
ENVIRONMENT 815

CORPORATE GOVERNANCE {bEE4

PERFORMANCE STATISTICS #ist8iisinE

PERFORMANCE STATISTICS #ist2hiEHE

ENVIRONMENT &35
PERFORMANCE STATISTICS #ist2iiEHE

GRI 306: Effluents and Waste 2016 557k MEEZE4) 2016

Explanation of the material topic and its boundary
BERZFENRRTIRR

The management approach 1% 7 1%

Evaluation of management approach

BT S eviRE

Waste by type and disposal method
AR R MR35 E D SRV EE )

Significant spills
[SEN= ]

ENGAGING WITH STAKEHOLDERS E2#{7 2 & 3@
ENVIRONMENT ZRi5

ENVIRONMENT ZR5
CORPORATE GOVERNANCE {b¥EA

PERFORMANCE STATISTICS #ist2iiEimE

There were no significant spills within our boundary. However, there have been

a couple of fuel leakage cases during ship bunkering in the reporting period.
Whilst Modern Terminals is not directly responsible for these incidents, we
continue to work with relevant stakeholders to minimise

the risk.

AR - ERTRIEBEARFRELNS * 18 5B/ IDH 2R
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GRI 307: Environmental Compliance 2016 E<FB1E%51 2016

Explanation of the material topic and its boundary

ERZER AR

The management approach

B

Evaluation of management approach
BT E RS
Non-compliance with environmental laws

and regulations
BRIRRER

ENGAGING WITH STAKEHOLDERS ER#%{7) 35 &R
ENVIRONMENT ZRi5

ENVIRONMENT 5

We always seek to achieve environmental best practices and go beyond the
regulatory requirements.

B —EH N EERRREER L EUREEL -

CORPORATE GOVERNANCE 1B%E A

There were no significant fines or non-monetary sanctions for non-compliance

with environmental laws or regulations during the reporting period.

AR BMIIRE FE [RIRRZH T e B FRET A SR

GRI 401: Employment 2016 {E{#&B3{% 2016

Explanation of the material topic and its boundary
EAF BN RR

The management approach &35 1% 5%
Evaluation of management approach

BT AR

New employee hires and employee turnover
MARBESFESREA

Benefits provided to full-time employees that are not
provided to temporary or part-time employees

TRt T 2RE 8 MR M T ERR R 8 T rotas

Parental leave & 7218
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OUR PEOPLE JAA A7
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PERFORMANCE STATISTICS #ist#0iEiE
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PERFORMANCE STATISTICS #ist2hiEmE

Page

14
36

36-40
42-43

18

54-55

39-40

14
36

36-40
42-43

18

54-55

54-55

54-55

14
36

40-43
18

56-57

14
36

36-43

14-15
20-21

20-21

18
22
52-53

22-29

52-55

External
Assurance

BRI

v

<

GRI
Standard

GRI &%

103-1

103-2
103-3

402-1

103-1

103-2
103-3

403-2

103-1

103-2
103-3

404-1

404-3

103-1

103-2
103-3

413-1

103-1

103-2
103-3
418-1

103-1

103-2

103-3
419-1

Description

Eiipus

Section of the Report / Remarks/ Reason for Omission

BEEH/AETERRR

GRI 402: Labour/Management Relations 2016 % &R81% 2016

Explanation of the material topic and its boundary
BB AR LA R

The management approach &I &1 E

Evaluation of management approach &7 T

Minimum notice period regarding operational changes

BREMTERSEL R AR BAMS

ENGAGING WITH STAKEHOLDERS E2#57 388

OUR PEOPLE JAA AZX

CORPORATE GOVERNANCE {M¥E74
OUR PEOPLE JAA A&ZX

Senior management communicates important business and operational
changes or developments to employees via various channels in due course.
BREEEABZIERENBEZH RS EER LRI SE B

GRI 403: Occupational Health and Safety 2016 Bi¥fEFEHE%Z 2 2016

Explanation of the material topic and its boundary
BRI

The management approach & /5 15

Evaluation of management approach &2 7 & &04g 1

Types of injury and rates of injury, occupational diseases,
lost days, and absenteeism, and number of work-related

fatalities
RERIBISH TS - BER - R RERFELEX
PARE T T EHRE R

ENGAGING WITH STAKEHOLDERS Ei5)2 858
HEALTH AND SAFETY ®BRERZZ

HEALTH AND SAFETY @RERZ2

CORPORATE GOVERNANCE 1E%%E78
HEALTH AND SAFETY @#RRZ %

PERFORMANCE STATISTICS
RaT B =

GRI 404: Training and Education 2016 33|23 & 2016

Explanation of the material topic and its boundary

BAHANHIARR
The management approach &2 77&t 8

Evaluation of management approach

BRI E AR

Average hours of training per year per employee
B4 8 THFEIIEINFHRE

Percentage of employees receiving regular performance

and career development reviews

EEEZEHRTERAERBERRIRNES L

ENGAGING WITH STAKEHOLDERS E2#{7 2 858
OUR PEOPLE LA AZR

OUR PEOPLE LAA &7<
OUR PEOPLE JAABZR

OUR PEOPLE JAA A&7
PERFORMANCE STATISTICS it BB E

All our full-time employees are required to conduct performance appraisal
annually.

BRI E L RER ZFITRER TIFXB T

GRI 413: Local Communities 2016 =14t & 2016

Explanation of the material topic and its boundary
TRE RE LA SRR

The management approach &1 J5 &1 4 52

Evaluation of management approach

EBEE a6

Operations with local community engagement, impact

assessments, and development programmes
FEEMAETHRBE
AT M BRI EBEL

Explanation of the material topic and its boundary
BRI AN R

The management approach & 1 H5E

Evaluation of management approach &I 75 $TE st

Substantiated complaints concerning breaches or
customer privacy and losses of customer data

REERLEFPILBERERE P AR

ENGAGING WITH STAKEHOLDERS E£d3 {7 % /838
COMMUNITY INVOLVEMENT #t[& £ 62

COMMUNITY INVOLVEMENT #f @228
CORPORATE GOVERNANCE {MEEA

All our operations in different locations support local community programmes
based on local communities’ needs.

BT TR AV F T E TR E A E R K+ At EaT BIFE S FT o

Customer Privacy 2016 EEZF.EE 2016
ENGAGING WITH STAKEHOLDERS E2#:{7 2 838

AN
/8

CORPORATE GOVERNANCE 1B2
CORPORATE GOVERNANCE 1B2

AN
/A

my  mR

There were no reported significant fines for non-compliance during the
reporting period.
FERRERIA - BFIILRE A RIEE R BB L 5P AR AR (A -

GRI 419: Socioeconomic Compliance 2016 E=Fi & ER 2016

Explanation of the material topic and its boundary
BAGERRE R R R

The management approach

BT EHRER

Evaluation of management approach &7 & AJ#R

Non-compliance with laws and regulations in the social

and economic area
BRI EEEER

ENGAGING WITH STAKEHOLDERS E2#{7 35 858

We demonstrate our commitment of service responsibility through providing
healthy and safe workplaces for our employees. We continuously seek
operational best practices and go beyond the regulatory requirements.

BB 1E SR REEMZ T TIERE - R ENVRIEIRBEE FHARL - [FAF
I TET SR E L ETTEA T YR EEL -

CORPORATE GOVERNANCE 1¥EE

There were no reported significant fines for non-compliance during the
reporting period.
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Assurance Statement

Modern Terminals Limited ("Modern Terminals”) has prepared the Sustainability Report 2018-2019 (hereinafter
referred to as “the Report”} in accordance with the Global Reporting Initiative Sustainability Reporting Standards
(GRI Standards). The Hong Kong Productivity Council (HKPC) was commissioned by Modern Terminals to provide
independent verification! of the Report, which covers the sustainability performance of Modern Terminals in
terms of environmental, social and economic aspects between 1 January 2018 and 31 December 2019.

Objectives

The main objective of HKPC's verification work was to provide independent assurance on the completeness,

accuracy and reliability of the information presented in the Report. More specifically, the objectives were to:

» assess whether the scope of the Report covered all significant aspects of Modern Terminals’ sustainability
performance;
check whether the Report conformed to the Core option of the GRI Standards and the Reporting Principles;

s evaluate whether the selected statements and data presented in the Report were accurate;

= review whether the data collection and information management mechanisms used to prepare the Report
were reliable; and

* provide recommendations for future reports.

Approach

The assurance assessment was performed with reference to the International Standard on Assurance
Engagements (ISAE) 3000 Revised. HKPC's verification procedures consisted of a comprehensive review of the
Report, followed by the selection and verification of a representative sample of statements and data pertaining to
the significant sustainability topics of Modern Terminals®. During an interview with the Modern Terminals
representatives, we reviewed and examined the data collation systems and supporting materials relating to the
selected statements and data as well as Modern Terminals’ relevant management practices and initiatives.

Conclusion

The Report generally conforms to the Core option of the GRI Standards. It presents an overview of Modern
Terminals’ environmental, social and economic performance with respect to its key services, activities and
initiatives. In terms of the accuracy and reliability of the Report, the selected sample of statements and data
examined during the verification process was consistent with the source materials reviewed and reflected a fair
account of Modern Terminals’ environmental, social and economic performance. The data collation and
information management systems adopted were generally considered to be reliable.

R
.-"'____,I___.-"' ] -)l{"'f-:_,_,.,-o-"""
C/f__.-"ﬂ"w/ f"
Clement Li

General Manager

SME Engagement Division
Hong Kong Productivity Council
8 May 2020

1 This verification statement has been prepared for Modern Terminals for the purpose of assuring the statements and data presented in its Sustainability Report 2018-2019 anly.
The staternent wai prepared baded on HKPC'S review of the selected sample of information provided by Modern Terminals during the verification process. HKPC will not accept or
assume any responsibility or Kability (legal or otherwise] in relation to this verification statement

T Owr verification work did not cover data and information which had already been published in the press releases, on the Company's website, in the annual reparts of its mother
company or other publications.
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Modern Terminals Limited

HREREHEERAT

Berth One, Kwai Chung, Hong Kong

BRI

Tel E5E ¢ (852)2115 3838 Fax {5 E : (852)2115 4848

E-mail &0 : cad@modernterminals.com
www.modernterminals.com
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